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EVENT REPORT

This template has to be filled by project partners (organisers) for all IF4TM events (except SC
meetings). Furthermore, this template can be used to inform colleagues and partners about other
events attended (promoting IF4TM). In the second case please just fill in the first page and delete the
chapters thereafter.

Author: Prof. Dr. Vesna Mandic, Jelena Jevtovic,
Event Title: D1.3 Event report — Maribor

Event Date: 18 and 19 February 2016

Event Venue: The Rectorate of University of Maribor

Type of event:

(National, international, press
conference, promotional
event etc.)

Capacity building

Short description:

The visit of the Serbian partners to the University of Maribor was organized within the Actl.1 Analysis
of EU policies and legal frameworks for establishing the third mission of universities. The event was
organized on 18" and 19" February 2016 at the Rectorate of the University of Maribor.
The main objectives of the visit were
¢ Analyses of the state-of-the-art at EU level in the areas of third mission policies and
implementation at national and institutional level (Act.1.1)
¢ Identification of the gaps between the Serbian and EU frameworks in order to propose the
main guidelines for further development of the third mission’s dimensions at Serbian
universities
e Capacity building of Serbian partners’ representatives

Organiser(s): University of Maribor
Agenda: Agenda

Total number of participants: | 15

Links to further information: IFTM website, Trello platform

Other personal remarks:

Visit to the University of Maribor was designed as two day event. The first day was dedicated to the
presentation of IFATM project and experiences of the University of Maribor in the field related to the
third mission dimension, particularly IPR management and technology transfer, longlife learning,
innovations and start/up and spin-off creation, and support in their development within the business
incubator of University of Maribor.
In accordance with agreed Agenda, following speeches and presentations were held:
e Prof. Dr. Igor Ticar, the Rector of the University of Maribor welcomed participants and
initiated discussion about collaboration of University of Maribor with industry.
e Prof. Dr. Vesna Mandic presented briefly the IFATM project and its objectives
(IEATM_presentation _general)
e Dr. Anton Habjanic, director of Technology transfer office at the University of Maribor
(Innovation ecosystem and IP Policy)
e Mag. Marjetka Kastner, Life learning academia Ljubljana (Learning organization — Learning
Brand)

e Ms. Lidija Majcen, Chamber of Commerce Stajerska and Prof. Dr. Marjan Leber Faculty of



http://www.if4tm.kg.ac.rs/pub/download/14564796676371_Agenda_for_the_Partner_meeting_Maribor_UM_v4.pdf
http://www.if4tm.kg.ac.rs/news/visit-of-the-serbian-partners-to-the-university-of-maribor.html
https://trello.com/c/zOisQ0D1/131-visit-of-serbian-pc-partners-to-university-of-maribor-18-19-february-2016
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/d1d7f85ca44307911b2366740e050771/IF4TM_presentation_general.pptx
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/739770eeb6b28546c272bd9f2b376bca/Presentation_TechnoCenter.pdf
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/039f5f0db964bfd28b5ed84cc24f388d/Learning_Organization-Learning_Brand_presentation.pdf
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/039f5f0db964bfd28b5ed84cc24f388d/Learning_Organization-Learning_Brand_presentation.pdf

o Co-funded by the

Erasmus+ Programme /} I F ZI-T M
*x of the European Union &" \

Mechanical Engineering (Innovations and awards within Chamber of Commerce Stajerska)
e Jure Verhovnik, M.Sc., Business Incubator of University of Maribor (Where Ideas become
Business)

On the second day, the participants visited Faculty of Mechanical Engineering where the Faculty’s
Dean Prof. Dr. Bojan Dolsak and Vice-dean Iztok Palcic welcomed the participants and presented
shortly the faculty and their results in research and cooperation with industry.

The partners meeting was also organized at the faculty, with participation of 11 Serbian partners and

two members from Maribor. The following topics were discussed and elaborated at the meeting:

Signature of Partnership Agreements

Information from Coordinators meeting in Brussels

Presentation of project website, particularly the table with results

Preparing supporting documents (ITR, CF, TS)

Forming of WG1 group and presentation of action plan related to activity 1.3

Analysis of the work on D1.4 Report based on presentation of task leader University of

Belgrade, i.e. its project member Ana Aleksic Miric who joined the meeting via Skype

¢ Missing data from questionnaire (Actl.1) in the form of good practices and additional
information for social engagement dimension

e Elaboration of structure for D1.3 with delegated subchapters to WG1 members and defined
deadlines for contributions.

EVENT ORGANISATION DETAILS

Invitation was sent off to participants on: N/A
Information Material was sent off to participants on: 16" February 2016
Date of Initial Participant List Compilation: 10" February 2016
Date of Final Participant List Compilation: 16" February 2016
Total Number of Participants Invited N/A
Date of Agenda Finalisation: 16" February 2016

Problems encountered during the event preparation phase

(To be filled by organisers)

Organisers: Please complete (if you have not met with any problems in that phase, please fill in
“N/A”. Please also include any feedback by the participants before the workshop )

1) N/A

2) N/A
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https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/cc62d7b60493d17f85b7d0bb46f94fb8/Presentation_UM_visit.pdf
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/7e0e2443f27bca750863bad1947279e6/Tovarna_podjemov_EN_OCT2016.pdf
https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1a77c18e14ac10d0c31e/7e0e2443f27bca750863bad1947279e6/Tovarna_podjemov_EN_OCT2016.pdf
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EVENT ROLLOUT

Final Event Agenda

09:30 — 09:45
10:00 - 10:15
10:15 -10:30
10:30 — 12:00
12:00 - 12:30
12:30 — 14:00
14:00 - 15:00
15:00 - 17:00
17:00 - 17:30

09:00 —
10:30

10:30 -
12:00

12:00 -
14:00

Thursday, 18" January 2016
Visit to University of Maribor within IF4TM project

Registration of participants

Prof. Dr. Igor Ti¢ar,
Welcome speeches ) ) )
Rector of the University of Maribor

. . Prof. Dr. Vesna Mandic,
IFATM project review ) ]
the IF4TM project coordinator

Dr. Anton Habjani¢, Technology Transfer Office

Intellectual Property of the University of Maribor

Coffee break

Innovation ecosystem Dr. Anton Habjani¢, RAZ:UM

Lunch break

Innovators, innovations and Ms. Lidija Majcen, Chamber of Commerce

awards within Chamber of Stajerska
Commerce Dr. Marjan Leber, UM
Discussion

Friday, 19" February 2016
Visit to University of Maribor within IFATM project

Entrepreneurship,
Start-Up, Spin-off,
University incubator

Mag. Jure Verhovnik,
Tovarna podjemov UM

Lifelong learning Mag. Marjetka Kastner, Life learning academia Ljubljana

Partners’ meeting
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Attendance List

IFATM

Attendance List_19.2.2016

Event Visit to University of Maribor (Act 1 1 and Act.1.5)
Venue: UM, Slomskov trg 15, Maribor, Slovenia
Dale; Februawand 19, 2016
Organisers: University of Maribor
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Event Visit o University of Maribor (Act.1.1 and Act.1.5)
Venue: UM, Slomskov lrg 15, Maribor, Siovenia
Date: February 18 and 9 2076
Organisers: University of Maribor
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WP-leader

Please add your comments, if any

Task leader

Please add your comments, if any

EVENT EVALUATION BY PARTICIPANTS

Summary of the Participant Feedback Form

Results to be filled by organisers based on the questionnaire results. Please note: insert only
the overall percentage of all feedback forms received (e.g. participants total number=30; 15
of them were most satisfied and 15 of them satisfied — please include 50% in the column
most satisfied and 50% in the column satisfied.)

Most Satisfied Moderately Rather Not at all
satisfied satisfied dissatisfied satisfied
0, 0, 0, 0, 0,
The event administration 85% 15% 0% 0% 0%
0, 0, 0, 0, 0,
The structure of the programme 69% 31% 0% 0% 0%
0, 0, 0, 0, 0,
The venue and facilities Sk 15% 0% 0% 0%
. 62% 31% 8% 0% 0%
'The presentations
. . 62% 31% 8% 0% 0%
The discussions
The event dinner and 92% 0% 8% 0% 0%
subsistence

Sl Agree Neutral Disagree S_trongly
agree disagree
The information | got will be of 46% 46% 8% 0% 0%
immediate use to me.
This event covered to a very high extent 69% 31% 0% 0% 0%
the topics | have expected.
| enjoyed the cooperation and 92% 8% 0% 0% 0%
interaction with the other participants.
My expectations about this event were 69% 31% 0% 0% 0%
met or exceeded.
The materials distributed are useful and 23% 54% 23% 0% 0%
informative.
The discussions were relevant for the 54% 38% 0% 0% 8%
participants.
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The methods of working were suitable 69% 23% 0% 0% 8%

for the topics and for the participants.

The overall organisation was 69% 23% 0% 0% 8%

professional.

The time management was always to 62% 23% 8% 0% 8%

my fullest satisfaction.

ghe style and I(_-)vel of communication 920 0% 0% 0% 8%
etween organisers and participants

was professional.

| would recommend this kind of event to 92% 0% 0% 0% 8%

my colleagues.

Prior Experience of Similar Events — Overall % 85%

Strengths and limitations of the event: please include comments received

Strengths of the event and contributions or activities
enjoyed by participants:

Constructive discussions
Cooperation between participants
Dissemination of information of
national legislative concerning the
topics

Exchange of experience
Interaction with the presenter
Team work

Relevance of presentations

Suggestions for the improvement:

More case studies and success
stories

Better examples of good practices
Other types of presentations

Visits to companies and discussions
with their management

Any further comments

N/A

Additional comments

to be filled by local partner

Please add the following additional information here

e Charts of the statistical figures from the tables above (pie or bar charts);
e Any further comments concerning the feedback you received by the workshop participants

First set of questions

The event administration

o B Most satisfied
15% m satisfied
Moderately satisfied
859 M Rather dissatisfied

D1.1.1 Event report Maribor Page 6
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The structure of the programme

W Most satisfied

M Satisfied

m Moderately satisfied
M Rather dissatisfied
M Not at all satisfied

31%

69%

The venue and facilities

W Most satisfied

15% m Satisfied
= Moderately satisfied
M Rather dissatisfied

M Not at all satisfied
85%

The presentations
B Most satisfied

31% 8% = Satisfied

‘ = Moderately satisfied
M Rather dissatisfied

M Not at all satisfied

The discussions
M Most satisfied

8% M Satisfied
31% ‘ 1 Moderately satisfied
61% M Rather dissatisfied

W Not at all satisfied

The event dinner and

subsistence
3% B Most satisfied

| Satisfied
W Moderately satisfied

M Rather dissatisfied

92%

M Not at all satisfied

D1.1.1 Event report Maribor Page 7
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The second set of questions

The information | got will be of immediate
use to me

60%
40%

20%
— —
0% - T T T T T

Strongly Agree Neutral  Disagree  Strongly
agree disagree

This event covered to a very high extent the
topics | have expected.

80%
60%
40%
20%
A 4 A
0% -+ T T T T v

Strongly Agree Neutral Disagree Strongly
agree disagree

| enjoyed the cooperation and interaction
with the other participants.

100%
50%
- A A A
0% - T T T T 7
Strongly Agree Neutral  Disagree  Strongly
agree disagree
My expectations about this event were
met or exceeded.
100%
50%
0% - T T T T T
Strongly Agree  Neutral Disagree Strongly
agree disagree
The materials distributed are useful and
informative.
60%
40%
20%
0% -+ T T T T 1

Strongly Agree  Neutral Disagree Strongly
agree disagree
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The discussions were relevant for the
participants.

60%
40%
20%
0% :
0 T T T T T T

Strongly  Agree Neutral Disagree Strongly
agree disagree

The methods of working were suitable
for the topics and for the participants.

100%
Wk'—- = = =
0% - T T T T 1

Strongly Agree  Neutral Disagree Strongly
agree disagree

The overall organisation was
professional.

80%

60%

40%

20% 4
0% - T T T T T

Strongly  Agree Neutral Disagree Strongly
agree disagree

The time management was always to
my fullest satisfaction.

100%
50% }[ ' -
0% - T 1 1 T

Strongly Agree Neutral Disagree Strongly
agree disagree

The style and level of communication
between organisers and participants
was professional.

100%
50%
0% —_— A— A— 4
o -t T T T T T

Strongly Agree Neutral Disagree Strongly
agree disagree

D1.1.1 Event report Maribor Page 9
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| would recommend this kind of event
to my colleagues.

e
100% <~
e
50%
a rF rF___d r 4 - ’//

0% -

Strongly Agree Neutral Disagree Strongly
agree disagree

Lessons learned

(Please fill in using bulleted text, e.g.

e A
e B
e Cetc)

Additional comments

May be filled by any of the organising partners

Please add in any other comments concerning the preparation and organisation of this event:

On the project website, partners can find Agenda, Gallery, Attendance sheet and this Report,
on the following link

http://www.if4tm.kg.ac.rs/news/visit-of-the-serbian-partners-to-the-university-of-maribor.html

The presentations are available to project partners only on the Trello platform (Mobility card)
on the following link
https://trello.com/c/zOisQ0D1/131-visit-of-serbian-pc-partners-to-university-of-maribor-18-19-

february-2016
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