
                                                                                    
 
 

 
 
 

EVENT REPORT  

 

Author: Dr. Jelena Filipovic 

Event Title:  Visit to Instituto Superior Technico of the University of Lisbon 

Event Date: 13, 14 and 15 April 2016 

Event Venue: Main building of Instituto Superior Técnico, University of Lisbon 

Type of event:  
(National, international, press 
conference, promotional 
event etc.)  

Capacity building 

Short description: 

 
The visit of the Serbian partners to the Instituto Superior Técnico of the University of Lisbon was 
organized within the Act1.1 Analysis of EU policies and legal frameworks for establishing the third 
mission of universities and Act1.5 Benchmarking analysis and recommendations. The event was 
organized on the 14

th
 and 15

th
 April 2016 at the Rectorate of the Instituto Superior Técnico. 

The main objectives of the visit were:  

 Analyses of the state-of-the-art at EU level in the areas of third mission policies and 
implementation at national and institutional level (Act.1.1) 

 Identification of the gaps between the Serbian and EU frameworks in order to  propose the 
main guidelines for further development of the third mission’s dimensions at Serbian 
universities 

 Capacity building of Serbian partners’ representatives 
 
 

Organiser(s):          Instituto Superior Técnico, University of Lisbon 

Agenda: Agenda  

Total number of participants:  14 

Links to further information: IFTM website, Trello platform 

Other personal remarks: 

 
Visit to the Instituto Superior Técnico was organized as three day event, comprising one day 
consultations between the project leader and local partner; and two day trainings open to registered 
participants, in the field of transferring best practices from IST to Serbian partners.  
 
The first day included discussion on internal project affairs, especially on status of activity 1.1 led by 
IST,  summing up milestones already achieved and projecting further avenues to follow. The meeting 
was held in the Technology Transfer Office of the Instituto Superior Técnico and it was attended by the 
listed project members: 

 Prof. Dr. Vesna Mandic, the coordinator of the IF4TM, University of Kragujevac 

 Prof. Dr. Luis Caldas de Oliveira, Vice President of IST for Entrepreneurship and Corporate 
Relations 

 Dr. Patricia Lima, TTO IST 

 Dr. Carla Patrocinio, TTO IST 

 Dr. Milan Radovanovic, University of Novi Sad 
 
The second day was arranged according to previously agreed agenda and focused on elaboration of 
the networks that HEIs have built and nurtured within the society, as well as on the innovations that 
have been created and regulated in that process. The particular value was provided by the hands-on 
training, showcasing the equipment which has been developed and used in IST laboratories, such as: 
plasma heater, optical fibres in telecommunication appliances, long distance labs for school children to 
learn about physics experiments (presented by Prof. Dr. Horacio Fernandes), etc. The closing part of 
the day consisted of the visit to Fábrica Startups, where project partners had opportunity to learn more 
about organization of the Creative centres (Act. 5.2), start-ups establishment, co-working space, team 
dynamics and other matters highly important for the incitement of the entrepreneurial spirit and skills. 

https://trello-attachments.s3.amazonaws.com/566aa7a985d3f6bfeddc45c4/56bb1ac382e1f0a5e7290e51/4a9ae3afb5c518e1ab554a306bd60ee4/Agenda_for_the_Partner_meeting_Lisbon_IST_v5_FINAL.pdf
http://www.if4tm.kg.ac.rs/
https://trello.com/c/F1GZqOJq/134-visit-of-serbian-partners-to-university-of-lisbon-14-15-april-2016
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 Prof. Dr. Arlindo Oliveira, President of Instituto Superior Técnico and Prof. Dr. Luis Caldas 
de Oliveira, Vice President of IST for Entrepreneurship and Corporate Relations, gave a 
welcome speech 

 Prof. Dr. Vera Dondur, State secretary of the Ministry of Education, Science and 
Technological Development of Serbia gave also welcome speech and presented activities 
within the Ministry relevant for the project 

 Prof. Dr. Vesna Mandic, the IF4TM project coordinator presented briefly the IF4TM project 
and its objectives 

 Prof. Dr. Luis Caldas de Oliveira, Vice President of IST for Entrepreneurship and Corporate 
Relations  gave a presentation on the Portuguese HEI and the Innovation Ecosystem; and 
initiated a discussion on the role of innovation in nowadays society and the role of HEIs in that 
process  

 Dr. Patricia Lima, Intellectual Property Unit of the Technology Transfer Office, explained how 
intellectual property is regulated by the IST, with a specific focus on innovations and 
inventions created by the IST lecturers and students 

 Dr. Carla Patrocínio, Corporate Relations Unit of the Technology Transfer Office Corporate 
Relations, gave a presentation on the collaboration of the IST and students’ organizations and 
mapped further endeavours that will be undertaken by IST with that regard  

 Organized visit to Fábrica Startups and tour of downtown Lisbon 
 
The second day followed two streams of the activities.  
First, the majority of the group, led by the prof. dr. Luis Caldas de Oliveira visited nearby IST units 
(e-lab) and members of the innovation ecosystem (Beta-I and Unbabel). Mr. Paolo Dimas, the Head 
of Product Sector of Unbabel presented the company, organization of the translation services that they 
provide and innovations in their business model. The extensive discussion arose and good practices 
were distinguished. The other visit was organized to Beta-I accelerator, which was considered the 
biggest start-up and entrepreneurship promoter in Europe by the European Enterprise Promotion 
Awards in June 2014. They are mostly known for being the organisation behind Lisbon Challenge, one 
of the most international accelerators in Europe. In addition, during their six-year operation, it has 
accelerated over 430 start-ups, of which 130 are active. The IF4TM training attendants had 
opportunity to meet with some  of the inhabitants of Beta-I, to discuss benefits and challenges that 
they face with and to learn more about the structure of the accelerator. 
 
Second part of the activities pertained to the policy level and included the meeting between 
Portuguese Foundation for Science and Technology (FCT) and Serbian delegation, attended by: 

 Ms. Isabel Ribeiro, Member of the Board of Directors of the Foundation for Science and 
Technology of Portugal 

 Ms. Ana Quartin, Head of the Department for International Relations of the Foundation for 
Science and Technology of Portugal 

 Prof. Dr. Vera Dondur, State Secretary of the Ministry of Education, Science and 
Technological Development of Serbia 

 Prof. Dr. Vesna Mandic, the IF4TM project coordinator 

 Prof. Dr. Dragan Domazet, Rector of the Belgrade Metropolitan University 

  
The meeting was held in the premises of the Foundation for Science and Technology of Portugal and 
future fields of cooperation between Serbian and Portuguese educational spaces are recognized and 
foreseen. 
 
The concluding remarks of the event highlighted lessons learnt and outlined further activities. The 
coordinator provided additional strategic and technical details with regard to the activities in the 
following period and evaluation form was completed. 
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EVENT ORGANISATION DETAILS 

 

Invitation was sent off to participants on: N/A 

Information Material was sent off to participants on: N/A 

Date of Initial Participant List Compilation: 15
th
 February 2016 

Date of Final Participant List Compilation:  11
th
 April 2016 

Total Number of Participants Invited N/A 

Date of Agenda Finalisation: 11
th
 April 2016 

 

Problems encountered during the event preparation phase 

(To be filled by organisers) 

 

Organisers:  Please complete (if you have not met with any problems in that phase, please fill in 
“N/A”. Please  also include any feedback  by the participants before the workshop ) 
1) N/A 
2) N/A 

 

 

EVENT ROLLOUT 

 

Final Event Agenda  

Thursday, 14th April 2016 
Visit to Instituto Superior Técnico within IF4TM 

9:00 – 9:15 Registration of participants 

9:15 – 9:30 Welcome speeches 

Prof. Dr. Arlindo Oliveira 

President of Instituto Superior Técnico 

Prof. Dr. Luis Caldas de Oliveira 

Vice President of IST for Entrepreneurship and 
Corporate Relations 

9:30 – 9:45 IF4TM project review 
Prof. Dr. Vesna Mandic,  

the IF4TM project coordinator 
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9:45 – 10:30 
The Portuguese HEI and 

the Innovation Ecosystem 

Prof. Dr. Luis Caldas de Oliveira 

Vice President of IST for Entrepreneurship and 
Corporate Relations 

10:30 – 
10:45  

 

Discussion  
 

 

10:45 – 12:00  Coffee break and visit to a IST unit (IPFN) 

12:00 – 12:45 Intellectual Property 
Dr. Patricia Lima - Intellectual Property Unit of the 
Technology Transfer Office  

12:45 – 
13:00  

 

Discussion  
 

 

13:00 – 
14:00 

Lunch break 

14:00 – 14:45 Corporate Relations 
Dr. Carla Patrocínio - Corporate Relations Unit of 
the Technology Transfer Office 

14:45 – 15:00 Discussion  

17:00 – 19:30 Visit to Fábrica Startups and tour of downtown Lisbon 

19:30 Dinner 

 

 

Friday, 15th April 2016 
Visit to Instituto Superior Técnico within IF4TM 

9:00 – 9:15 Presentation of the morning tour 

9:15 – 12:00 
Visit to IST units (e-lab) and nearby members of the innovation ecosystem (Beta-I 
and Unbabel) 

12:00 – 13:00 Discussion and closing 

13:00 – 14:00 Lunch 
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Participants list 
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WP-leader 

Please add your comments, if any 
 
 
 

Task leader 

Please add your comments, if any 
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EVENT EVALUATION BY PARTICIPANTS 

 
Summary of the Participant Feedback Form 

 

Results to be filled by organisers based on the questionnaire results. Please note: insert only 

the overall percentage of all feedback forms received (e.g. participants total number=30; 15 

of them were most satisfied and 15 of them satisfied – please include 50% in the column 

most satisfied and 50% in the column satisfied.)  

 Most  
satisfied 

Satisfied 
Moderately 
satisfied 

Rather 
dissatisfied 

Not at all 
satisfied 

The event administration 
100% 0% 0% 0% 0% 

The structure of the programme 
100% 0% 0% 0% 0% 

The venue and facilities 
89% 11% 0% 0% 0% 

The presentations 
100% 0% 0% 0% 0% 

The discussions 
89% 11% 0% 0% 0% 

The event dinner and 
subsistence 

100% 0% 0% 0% 0% 

 

 Strongly 
agree 

Agree Neutral Disagree 
Strongly 
disagree 

The information I got will be of 
immediate use to me.  

78% 11% 11% 0% 0% 

This event covered to a very high extent 
the topics I have expected.  

89% 11% 0% 0% 0% 

I enjoyed the cooperation and 
interaction with the other participants. 

100% 22% 0% 0% 0% 

My expectations about this event were 
met or exceeded. 

89% 11% 0% 0% 0% 

The materials distributed are useful and 
informative. 

67% 22% 11% 0% 0% 

The discussions were relevant for the 
participants.  

100% 0% 0% 0% 0% 

The methods of working were suitable 
for the topics and for the participants. 

78% 22% 0% 0% 0% 

The overall organisation was 
professional. 

100% 33% 0% 0% 0% 

The time management was always to 
my fullest satisfaction.  

78% 22% 0% 0% 0% 

The style and level of communication 
between organisers and participants 
was professional. 

100% 0% 0% 0% 0% 

I would recommend this kind of event to 
my colleagues.  

100% 0% 0% 0% 0% 
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Prior Experience of Similar Events – Overall % 89% 

 

Strengths and limitations of the event: please include comments received 

Strengths of the event and contributions or activities 
enjoyed by participants: 

 Very good and effective 
presentations. Professional and very 
nice organisation of event 

 Provides best practice experience of 
the renowned technical university in 
the field of innovation management 

Suggestions for the improvement:  
 Specific cases can be included for 

discussion among participants  

Any further comments  N/A 
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Additional comments 

Please add the following additional information here 

 Charts of the statistical figures from the tables above (pie or bar charts); 

 Any further comments concerning the feedback you received by the workshop participants 

 

First set of questions 

 

 

 

 

 

 

 

100% 

0% 

The event administration 

Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied

100% 

0% 

The structure of the programme 

Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied

89% 

11% 

The venue and facilities 

Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied
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100% 

0% 0% 

The presentations 

Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied

89% 

11% 
0% 

The discussions 
Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied

100% 

0% 

The event dinner and subsistence 

Most satisfied

Satisfied

Moderately satisfied

Rather dissatisfied

Not at all satisfied
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The second set of questions 

 

 

 

 

 

 

 

0%
20%
40%
60%
80%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The information I got will be of immediate 
use to me 

0%

20%

40%

60%

80%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

This event covered to a very high extent the 
topics I have expected. 

0%

50%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

I enjoyed the cooperation and interaction 
with the other participants. 
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0%

20%

40%

60%

80%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

My expectations about this event were met 
or exceeded. 

0%

20%

40%

60%

80%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The materials distributed are useful and 
informative. 

0%

20%

40%

60%

80%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The discussions were relevant for the 
participants. 
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20%

40%

60%

80%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The methods of working were suitable for 
the topics and for the participants. 

0%

20%

40%

60%

80%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The overall organisation was professional. 

0%

20%

40%

60%

80%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The time management was always to my 
fullest satisfaction. 
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Lessons learned 

 

(Please fill in using bulleted text, e.g.  

 A 

 B 

 C etc.) 

 

 

 

0%

50%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

The style and level of communication 
between organisers and participants was 

professional. 

0%

20%

40%
60%
80%

100%

Strongly
agree

Agree Neutral Disagree Strongly
disagree

I would recommend this kind of event to 
my colleagues. 
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Additional comments 

 

May be filled by any of the organising partners 

Please add in any other comments concerning the preparation and organisation of this event: 
 

On the project website, partners can find Agenda, Gallery, Attendance sheet and this Report, 

on the following link 

http://www.if4tm.kg.ac.rs 

The presentations are available to project partners only on the Trello platform (Mobility card) 

on the following link  

https://trello.com/c/F1GZqOJq/134-visit-of-serbian-partners-to-university-of-lisbon-14-15-

april-2016 

 

http://www.if4tm.kg.ac.rs/news/visit-of-the-serbian-partners-to-the-university-of-maribor.html

