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The Risks Monitoring sheet in IF4TM should also be updated after each Steering Committee Meeting organized (Risk brainstorming). (Note: one
sheet including all Risks identified by partners or during the brainstorming)

Risk title: (put here only a few key words)

Description of Risk

Probability:
(low; medium; high)
Impact:

(low; medium; high)

Remarks if needed

Preventive Action

Describe here what has to be taken into
consideration to avoid that a risk
occurs, what risks can remain and what
resources will be needed if action will

be started

Remarks if needed

Corrective Action

Describe what can be/has been done to
decrease the severity and what

resources (PM, costs) will be needed

Remarks if needed

Decisions in IF4TM: (put here only a few words on decisions taken by project, WP leader or other to introduce preventive or corrective actions)




