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Abstract 
 

This document describes the progress of activities (documents  and 
procedures developed and adopted) undertaken by University of Niš 
within  the  Act2.3. 
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1 Introduction 

Task “2.3 Development of new and modification of existing universities’ regulatory 

documents in compliance with new policies and law amendments” in the framework of WP2: 

Development of legal framework for establishing the third mission of Serbian 

universities, has, as expected outputs, reports on each HEIs from Serbia (involved in IF4TM 

consortium) related to the new and modified regulatory documents. 

At seven participating Serbian HEIs, regulatory documents and procedures should be 

modified in accordance with new and/or amended national policies, strategies and laws. This 

includes the development of new legal acts related to IPR (regulations on IP management), 

patent application procedures, contract models for different knowledge transfer activities 

(licensing, material transfer, NDA, collaborative research with enterprises), etc.  

Each Serbian HEIs should prepare individual report, which should include the list of those 

documents and procedures with necessary description and clarification, as well as regular 

documents included as annexes. 

The final Report (outcome/deliverable of this task) on new and modified HEIs’ regulatory 

documents will be compilation of seven individual reports on progress in this activity.  

This joint report should be finished up to M36 (September 2018). 
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2 Initial meetings at the Rectorate level 

 

UNI IF4TM project team held a meeting with rector of University and presented 

recommendations for improvement of polices and amendments at the institutional level and 

gave suggestions for preparation of new documents or amendments to existing ones in the 

area of Universities’ third mission. Team also presented necessary steps on establishing of 

Creativity Centre at the University of Niš. 

The first meeting at the Rectorate of University of Niš was held on 03/10/2017 in the office of 

rector (Figure 1), Central University Building, Univerzitetski trg 2, Niš, Serbia. At this meeting 

the following persons were present: rector Prof. Dr. Dragan Antić, Doc. Dr. Marko Milojković, 

Dr. Staniša Perić, Miodrag Spasić. 

 

For the purpose of the meeting at the management level at University of Niš, the UNI IF4TM 

team prepared the presentations and summarized recommendations from the realization of 

IF4TM activities as well as the results from the D1.5 Benchmarking report. The 

recommendations are presented for each of three dimensions of the third mission:                

i) knowledge transfer and innovations; ii) continuing education; and iii) social engagement. 

The main focus of the meeting was to define the priority area for the University of Niš in 

terms of improvement of its legal framework for development of third mission and its 

dimensions. As the result of the meeting, priorities were defined and an internal team was 

formed to work on agreed procedures. 
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3 Priority areas and type of regulatory documents 

 

At the meeting, an agreement on the further actions and development of University’s 
regulatory framework was achieved. Priorities that are set for the next period were: 

 establishment of creativity centre (foundation act, changes in statute) 

 establishment of innovation centre (foundation act, changes in statute) 

 regulating student volunteering and cooperation with public city companies (bylaw, 
documents for application) 

 regulating social engagement of the university staff by implementing these activities in 
criteria for the promotion 

 boosting activities of existing technology transfer centre and life long learning centre 
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4 Team at the level of Rectorate 

 

During the meeting, the agreement was reached on the composition of the team that will 

be engaged in the realization of the activities foreseen. The team includes: 

 

 Prof. Dr. Dragan Antić, Rector of the University of Niš

 Prof. Dr. Zoran Nikolić, Vice-rector of the University of Niš

 Doc. Dr. Marko Milojković

 Dr. Staniša Perić


The law experts from the University of Niš as well as general secretary of UNI will review all 

suggested documents before formal adoption. 
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5 Regulatory documents 

 

5.1 Creativity Center 

In the scope of IF4TM project, University of Niš decided to establish Creativity Center as a 
separate organizational unit, which includes a collaborative multidisciplinary space where 
students can develop creative thinking, entrepreneurial spirit and innovation in a relaxed and 
friendly atmosphere. The newly established Creativity Center should play an active role in 
modernizing the University from educational and scientific research into a socially active and 
responsible institution through the development of ideas, teamwork, networking and 
volunteer activities. With that aim, University of Nis declared two regulatory documents that 
established Creativity Center on 13.09.2017: 

 Decision on establishing Creativity Center (Annex 1) that regulates all the aspects of 
founded Creativity Center: legal aspects, management, assets, goals and activities. 

https://www.ni.ac.rs/dokumenti/send/235-broj-5-od-15092017-god/2155-2-odluka-o-
osnivanju-kreativnog-centra-univerziteta-u-nisu 

 Corresponding amendments to the Statute 

https://www.ni.ac.rs/dokumenti/send/229-broj-4-od-01062017-god/2015-odluka-o-izmeni-i-
dopuni-statuta-univerziteta-u-nisu 

 

5.2 Innovation Center 

University of Niš on 18.04.2016. established the Innovation Center as the organizational unit 
of the University in which, in an organized and systematic manner, university employees 
work on the application of their own and scientific results of others as well as modern 
technological processes in order to create innovations, develop prototypes, new products, 
processes and services or to improve existing ones, and at the same time to transfer the 
knowledge and technologies in production and services of other economic entities. 

The Innovation Center organizes scientific research, develops innovations, provides 
consulting services to companies, public services and entrepreneurs, provides assistance in 
the establishment of innovative and high-tech companies, provides assistance in establishing 
incubators and technology parks, and educates and trains staff. 

 Part of the Statute that enables establishment of the Innovation Center and part of 
Contract which establish Innovation Center at University of Niš (Annex 2) that regulates all 
the legal aspects of founded Innovation Center. 

 

5.3 Students volunteering 

University of Niš enacted bylaw on valuation of students’ extra-curricular activities (Annex 3) 
in 2015. This bylaw regulates the conditions and procedures for evaluating extracurricular 
activities of students of the University of Niš. Extra-curricular activities implies any relevant 
engagement of a student that is not envisaged by the study program, for which the student is 
awarded the appropriate number of ESPB points. 

https://www.ni.ac.rs/dokumenti/send/162-broj-4-od-21042015-god/698-4-pravilnik-o-
vrednovanju-vannastavnih-aktivnosti-studenata 

https://www.ni.ac.rs/dokumenti/send/235-broj-5-od-15092017-god/2155-2-odluka-o-osnivanju-kreativnog-centra-univerziteta-u-nisu
https://www.ni.ac.rs/dokumenti/send/235-broj-5-od-15092017-god/2155-2-odluka-o-osnivanju-kreativnog-centra-univerziteta-u-nisu
https://www.ni.ac.rs/dokumenti/send/229-broj-4-od-01062017-god/2015-odluka-o-izmeni-i-dopuni-statuta-univerziteta-u-nisu
https://www.ni.ac.rs/dokumenti/send/229-broj-4-od-01062017-god/2015-odluka-o-izmeni-i-dopuni-statuta-univerziteta-u-nisu
https://www.ni.ac.rs/dokumenti/send/162-broj-4-od-21042015-god/698-4-pravilnik-o-vrednovanju-vannastavnih-aktivnosti-studenata
https://www.ni.ac.rs/dokumenti/send/162-broj-4-od-21042015-god/698-4-pravilnik-o-vrednovanju-vannastavnih-aktivnosti-studenata
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Extra-curricular activities of students include: engagement in the work of bodies and bodies 
of the university, faculty and SKONUS; participation in various forms of teaching (as 
demonstrators); scientific and research work at the University and the Faculty; professional 
practice in institutions with which the University or faculties have concluded cooperation 
agreements; voluntary work in the local community; participation in national and international 
sports and cultural-artistic events; engagement in the organization of stands and meetings 
and public advocacy; participation in the organization and work of summer schools, 
workshops and conferences; charity work; engagement in the work of humanitarian 
organizations and associations of persons with special needs. 

Based on that regulatory document, University of Niš now organizes every year, in 
cooperation with city council, competition for voluntary practices “UNIi praksa” where 
students can participate in the working practice program, one month long, without any fee, in 
city public institutions. Text of the competition public call for year 2017 is given in Annex 4. 

https://www.ni.ac.rs/novosti-i-dogadjaji/stipendije-i-konkursi/konkurs-u-ni-praksa-2017 

 

5.4 Social engagement of university staff 
 
By-law on minimal conditions on the promotion of the teaching staff on the University of Niš 

(Annex 5), came into the force in December of 2015, and it introduced some aspect of 

valuation of the activities that staff conduct related to the Third Mission, more specific to the 

social engagement. That document introduced new criteria for the promotion of the lecturers 

at the University that candidates must meet, among others contribution to the professional, 

academic and general community. More specifically, the elements of the contribution to the 

academic and wider community are: supporting extra-curricular academic activities of 

students, participation in teaching activities that do not carry ESPB points, participation in the 

work of faculty and university bodies, managing the activities at faculty and university, 

contribution to activities that improve the reputation and status of faculties and universities, 

management in professional organizations, reviewing and evaluating papers and projects, 

organization of scientific conferences, organization artistic events (exhibitions, festivals, art 

competitions, etc.), participation in the work of committees, legislative bodies and the like, in 

accordance with the scientific and professional interpretation of faculties and universities, 

participation in important community bodies and professional organizations. 

 
https://www.ni.ac.rs/dokumenti/aktuelni-pravni-propisi-univerziteta-u-nisu/send/118-aktuelni-
pravni-propisi-univerziteta-u-nisu/1060-blizi-kriterijumi-za-izbor-u-zvanja-nastavnika-glasnik-
univerziteta-u-nisu-broj-102015 

 

 

 

 

 

 

 

https://www.ni.ac.rs/novosti-i-dogadjaji/stipendije-i-konkursi/konkurs-u-ni-praksa-2017
https://www.ni.ac.rs/dokumenti/aktuelni-pravni-propisi-univerziteta-u-nisu/send/118-aktuelni-pravni-propisi-univerziteta-u-nisu/1060-blizi-kriterijumi-za-izbor-u-zvanja-nastavnika-glasnik-univerziteta-u-nisu-broj-102015
https://www.ni.ac.rs/dokumenti/aktuelni-pravni-propisi-univerziteta-u-nisu/send/118-aktuelni-pravni-propisi-univerziteta-u-nisu/1060-blizi-kriterijumi-za-izbor-u-zvanja-nastavnika-glasnik-univerziteta-u-nisu-broj-102015
https://www.ni.ac.rs/dokumenti/aktuelni-pravni-propisi-univerziteta-u-nisu/send/118-aktuelni-pravni-propisi-univerziteta-u-nisu/1060-blizi-kriterijumi-za-izbor-u-zvanja-nastavnika-glasnik-univerziteta-u-nisu-broj-102015
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ANNEXES 
 

Annex 1 Decision on establishment of Creativity Center 
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Annex 2 Contract of establishing Innovation Center at University of Niš 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                                          
  

Individual report on new and modified regulatory documents UNI 
14 

 

 

 
 
 
 



                                                                          
  

Individual report on new and modified regulatory documents UNI 
15 

 

 

 
 
Annex 3 Bylaw on evaluation on students’ extra-curricular activities 
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Annex 4 Competition for voluntary practices “U-NI praksa” 
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Annex 5 By-law on minimal conditions on the receiving of the teaching 
staff titles on the University of Niš 
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