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1 Introduction

Task “2.3 Development of new and modification of existing universities’ regulatory
documents in compliance with new policies and law amendments” in the framework of WP2:
Development of legal framework for establishing the third mission of Serbian
universities, will create a platform on each HEI from Serbia (involved in IF4ATM consortium)
for the creation and modification of the regulatory documents.

At UBG regulatory documents and procedures should be modified in accordance with new
and/or amended national policies, strategies and laws. This includes the development of new
legal acts related to IPR (regulations on IP management), contract models for different
knowledge transfer activities, social engagement plans, etc.

This report includes the list of those documents and procedures with necessary description
and clarification, as well as regular documents included as annexes.

The final version of this report will be prepared up to M36 of the Project.
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2 Initial meetings at the Rectorate level

2.1 The first meeting at UBG

The purpose of the meeting was to present the progress of the project activities and results
produced in the first year of the project implementation to UBG management structures. Also
future activities in which UBG should be engaged and enhance are presented. The meeting
was held electronically September-November 2016. The agenda and all relevant materials
are submitted to the all participants of the meeting.

Table 1: List of attendees at the meeting

Name Position
1 Ivanka Popovic Vice Rector
2 Jelena Filipovic Assistant professor
3 Zaklina Stojanovic Vice Dean and Full professor
4 Jelena Cvetanovic Administrator
5 Tamara Rokvic Associate at International Relations Office
6 Milja Bralovic Associate at International Relations Office
7 Branka Janda Markovic Head of International Relations Office

Presentation of the IFATM project, role and responsibilities of the UBG were delivered by dr.
Jelena Filipovic. Results of mapping of existing legal framework on HEIls in Europe and
Serbia (activity led by UBG in the previous period of the year and previously presented to
UBG management) and related findings directed propositions on how project team
envisaged future involvement of the third mission activities and how to include them into
existing framework and practices of UBG.

Dr. Jelena Filipovic and Jelena Cvetanovic prepared thorough report on the
recommendations for the improvement of all three dimensions of the third mission on UBG
(Deliverable 2.3.2 for UBG).

It could be concluded that third mission of the university has been already included in many
aspects and levels of the UBG performance, while there are still some minor capacities that
will need to be strengthen up in the future. Rectorate may consider the forming up of the
working group related to the work on change of existing and preparation of new regulatory
documents on UBG level. The Statutory Commission is responsible for legal framework and
any kind of changes concerning documents covering the University of Belgrade functioning,
while other commissions and university centres are jointly responsible for constant
improvement of their practices including third mission of the university. The management of
the UBG will be continuously informed on findings of the working groups on the project
IF4ATM, in which members of UBG team participate and address specific dimension of the
university third dimension in more details.
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2.2 The second meeting at UBG

The meeting was held on the 20th of February 2017 in the rectorate of the UBG. The aim of
the meeting was to discuss whether specific working group is needed to be formed and what
course of action should be taken with regard to the changes and setting of the regulatory
documents on UBG concerning universities third mission.

Table 2: List of attendees at the meeting

Name

Position

Ivanka Popovic

Vice Rector

Branislav Boricic

Dean and Full professor

Zaklina Stojanovic

Vice Dean and Full professor

Jelena Filipovic

Assistant professor

Al |lW|IN]|F

Tamara Rokvic

Associate at International Relations Office

The participants examined the activities on the project IF4TM performed up to now by UBG
team, presented by Dr. Jelena Filipovic, and explored possibilities of the amendments of

internal regulatory documents.

The representatives of the University concluded that UBG is the example of the good
practice both nationally and regionally in the field of the University’s third mission and that no
specific actions are required in the medium-term. The Vice Rector highlihted the existence of
the Center for the Technology Transfer at the UBG level and of their regulative acts that
serve as the guidelines for other HEIs how to develop and improve their ones. The same
may be concluded also for other university activities related to continuing education and
cooperation with the corporative sector in the country. Related information regarding above
mentioned activities can be found at following addresses:

1. http://www.ctt.bg.ac.rs/

2. http://bg.ac.rs/sr/studije/kontinuirana.php

3. http://bg.ac.rs/sr/saradnja/saradnja-privreda.php
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3 Priority areas and type of regulatory documents

Within the activity 1.5 Benchmarking analysis of the policies and legal frameworks for
establishing the third mission of universities, there was established thorough report and
conclusions with regard to the national and institutional legal frameworks and structures for
the support, development and implementation of the Third Mission both in Serbia and in EU.
The following related documents have been developed:

D1.1 Review on EU policies and legal frameworks for establishing university third mission
D1.2 Policy seminar on the third mission of universities

D1.3 Analysis of strategies and laws in the Republic of Serbia supporting the development of
the third mission

D1.4 Analysis of the regulatory documents and existing structures for all three dimensions of
third mission activities at five Serbian universities.

Given that the third mission is based on three dimensions, the following recommendations
are provided with that regard. The succeeding guidance are listed for the University of
Belgrade.

3.1 MNMpenopyke y okBUpYy npee aAumMmeHsunje ,, TpaHcdep TexHonornja n
MHoBaumje”

Ha YHuBepsuteTy y Beorpaay noctoje passujeHe npouenype v npaBHW akTu 3a yrnpaBibake
WHTENeKTyarlHoM CBOjMHOM, Kao M nocebHa jeguHuua (LleHTap 3a TpaHcdep TexHonoruja)
Koja ce TuM nuTawumma 6asu. YBI cmatpa ga je oBaj acnekt Tpehe mucuje passujeH Ha
3aBWAHOM HMBOY Y OKBMPY MHCTUTYLMjEe U Aa MOXEe NOCNYXUTWU Kao npumep obpe npakce
apyruma. YHanpehera y KpaTkoM U cpegHeM poKy HUCy npeasulfjeHa.

3.2 Npenopyke y okBUpY anmMeHsunje ,,KoHTMHynpaHo obpasoBame*

O6nact KoHTMHyupaHor obpasoBawa Ha YHuBep3auteTy y beorpagy je y Benukoj mepu
passujeHa. YNpKOC HaBeOeHO] YvHeHWuUW, MocToju oapeheHn npoctop 3a yHanpehewe
noctojehnx CTpyKTypa n akTMBHOCTU. Heke of mepa koje Mory AonpuHETU SarbeM pasBojy Y
0oBOj obnactM cy npe cBera Be3aHe 3a pasBujawe HegocTajyher akumoHor nnaHa 3a
npumeHy CTpaTervje pa3Boja AOXMBOTHOI y4eHa koju 6u 6uo ycknaheH ca HauuoHanHum
aKUMOHMM MNaHoOM 3a pasBoj obpasoBawa y Penybnuum Cpbuju, kao u ca ynopegHom
MehyHapoOHOM MpPakcoOM Ha yHMBEpP3UTETMMa KOoju CryXe kao npumep gobpe npakce u Ha
Koje ce YHuBepauTeT y beorpagy cBojum nocrnoBawem yrineaa.

e Kapa cy y nuTamwy CTPYKTYpe 1 opraHusaumoHe jeanHuue YHusepauteta y beorpagy
(LleHTap 3a KOHTUHYMpaHy eaykauujy, LleHTap 3a pasBoj kapujepe v caBeToBawe
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cTyAeHaTta u LleHTap 3a eneKkTPOHCKO yYehe 1 06pas3oBakwe Ha [darbuHy), YMjum ce
aKTMBHOCTUMa JOMPUHOCK pa3Bojy OBe AMMeH3Wje, AaTe cy cnenehe npenopyke:

e KOHTMHyMpaHO Manvpare W npomouMja nporpama KOHTUHyMpaHor obpasoBaka Ha
dakynteTuma YHuBep3uTeTa (nocrnefhwa [AOCTynHa Bep3vja nporpama Koju ce
peanuayjy Ha HuBoYy hakynTteTa gocTynHa je 3a nepmog 2011-2013. Y TOM KOHTEKCTY
YBohewe ueHTpanns3oBaHor MHpopMaLmMoHOr cuctemMa 3a npukynrbakwe, npahemwe u
aHanmM3y nogaTtaka ga 6w ce ob6e3beguna ocHoBa 3a garbe yHanpehewe y OBOj
obnactn Ha cBum dpakynteTuma YHuBepsuteTa y beorpagy 6u 6uo op nocebHe
KOpPUCTMW.

o KOHTWHYMpaHO ynarawe y yHanpehewe JbyACKUX pecypca KOoju Cy aHarakoBaHu y
CTpyKTypama koje ce 6aBe oBoM obnaiuhy kako Ha HMOBY YHuUBep3uTeTa, Tako U Ha
HUBOY haKynTeTa U MHCTUTYTa Y HEeroBOM cacTaBy.

e YBOhewe MHAMKaTtopa HarnpeTka 3a npahewe KBanuteTa y oBoj obnactu 3a wTa 6u
mMornao 6utn 3agyxeH Opbop 3a yHanpehewe n ob6e3beherwe kBanuTeTa npwm
YHUBEPIUTETY.

3.3 Mpenopyke y okBUpYy AnmMeH3unje ,,[pyLUTBEHO aHraXxoBame*

[pywTBEHO aHraxxoBame je AyOOoKO YyTKaHO Y OCHOBHY MWUCU)y YHUBEP3UTETA LUTO AOKasyje
cnegeha msjaBa npeyseTta ca 3BaHUYHOr cajTa YHuBepauTeTa y beorpaay:

»1he mission of the University of Belgrade is to provide superior education and exceptional
knowledge to its students, not only in terms of their intellectual growth and development, but
also in terms of growth and development of their human qualities and ethical values, and
inspiring their wish and inclination to be leaders; moving the boundaries of knowledge and
higher education, promoting intellectual surroundings which cherishes and honors true
values, respect and accepting people’s differences and devotion to knowledge, development
and human values.

Devoted to studying, education, progress and prosperity, the University of Belgrade strives to
set the strongest standards in higher education, to cherish and encourage intellectual and
personal growth and to stimulate meaningful work and effort which serve to the well-being of
the entire society.”

Kako 6u OpyliTBEHO aHraxxoBamwe YHuBep3uTeTa nocTtano BUASbMBUE 3a LUMPE OKPYXEHe
moryhe je mmnnemeHtupatn ogpeheHe mepe koje 6u yTuuane Ha Behy BUOSBUBOCT OHMX
aKkumja Koje YH/BEp3nTeT, Kao 1 pakynTeTn n MHCTUTYTU Y HeroBOM cacTaBy, Beh peanusyjy
y npakcu. Ha MHCTUTyuMOHanHoOM HMBOY, NOTpebHa je dopmanusauuja nnaHa ApywTBEHOr
aHraxoBaka M npeuusMpare MexaHusama 3a HeroBy umnnemeHtauujy. Ocum Tora,
HeornxoaHa je jacHa gedunHuumja cTpaTernje ApyLTBEHOr aHraxoBakha U akUMOHKX nnaHoBa
KOju ce [OHOCe Ha rogvlHkeM HUMBOY Y O0BOj obnactu. Passutn nnaH AgpylwteBeHor
aHraxosana YHusep3uteTa y beorpagy

e Passutn ogrosapajyhe mMexaHusMe 3a UMNANEMeHTauujy nnaHa ApywTBeHor
aHraxxosaha

Definition of structure of individual HEIs report on new and modified regulatory documents
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e [ledbmHucaTu yrore n OAroOBOPHOCTU Y yNpaBrbavyknum CTpyKTypama YHuBep3auTeTa y
Be3an ca JpywTBeHum aHraxoBakweM ([popektop, Komwucuja 3a gpywtBeHo
aHraxosate ¥ cn.)

e [lecbmHucaTu cTpaTtervjy ApyLTBEHOr aHraxxoBaha
e [ledpvHucatn akumoHe nnaHose (roguHe NnaHoBe akTUBHOCTN)
e Pa3Butn mexaHusmMme 3a npahexe 1 KOHTPONy KBanuTeTa OBUX aKTUBHOCTH

e Pa3sutn UeHTpanu3oBaHuM cucTtem 3a npahewe OBUX aKTUBHOCTW, NPUKYyNIbake
nogartaka, Mepere yTuLaja OBMX aKTMBHOCTW W KBanuTeTa HMXOBE peanusauuje Ha
YHuBepautety y beorpaay

e [loBehawe Opoja JIbyaAM KOjU Cy aHraXoBaHW Ha aKTUBHOCTUMA ApYLUTBEHOr
aHraxxoBama y OKBMpY YHuBEp3uTeTa

o YHanpehere capagte 1 NokpeTake 3ajeAHNYKUX nHMumMjaTuea ca npegysehmuma

3.4 MNpernea uurbeBa U MHAMKaTOpPa HanpeTKa y pa3Bojy U UMNeMeHTauuju
Tpehe mucuje Ha YHuBep3utety y beorpaay

[a 6u ce rope HaBegeHe Npenopyke WTO yCnewHuje peanuaoeane, gaT je npeanor onwTux
n cneumdunyHuX uurbeBa koje Tpeba OCTBapuUTM Yy UWIbY NOAPLUKE pasBoOjy CBe Tpwu
OumeHsuje Tpehe mucnje Ha YHuBep3uTeTy y beorpaay.

CBakn of cneumpuyHnx uurbeBa npaheH je wn ogroeapajyhmm KBanuTatUBHUM UNU
KBaHTUTATMBHUM WHAMKaATOpUMa Kako 6w cef npaTvo KBanuTeT MOCTUIHYTUX pesyntarta u
edekTu.

Tabena onwTux u cneunpmnyHUX LUILEBa 3a ycnocTaBrbakeun pa3Boj Tpehe mucuje

YHuBep3uteT y beorpaay

OnwTn uurb 1: OecbmHucatn Tpehy Mucunjy kao crtpatellky MUCHjy

CneuundmyHm uurneBu UHankaTtopu
HonyHntn CTaTyT HOBOM MUCKjOM CTtaTtyT namereH 1 ycBojeH of ctpaHe CaBeTa
YHuBep3uTeTa n HoBUM oapeabdama koje ce YHuBepauteTa y beorpaay

T4y CBe Tpy AnMeHsuje Tpehe mucnje

OeduHncatn HoBe kKputepujyme 3a nsdop y N3meneH 1 ycBojeH NMpaBuImHMKO HaunHy u
Hay4yHa 1 akafeMcKa 3Bara 3anocrieHvx Ha MOCTYNKY CTUL Ay 3BaHa W 3acCHUBaHa pagHor
YHuBep3auTeTy yaumajyhn y 063up n H1xoBo OfljHOCa HacTaBHWKa yHuBep3uteTa y beorpagy y
yyewhe y akTuBHocTuma Tpehe mucuje KOMe ce afjeKkBaTHO BpeAHYjy akTUBHOCTU Tpehe
Mucuje.

OnwTn uurb 2: Pa3Butu 1 ojayatm AMMEH3Mjy Koja ce OAHOCU Ha KOHTUMHYMpPaHO
obpasoBame

CneuncpuyHm uur.esm UngukaTtopmn

Definition of structure of individual HEIs report on new and modified regulatory documents
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AxypupaTn noctojehy eBMaeHLMjy) nporpama
LLeNTIOXXMBOTHOT y4YeHa Koju ce peanuayjy Ha
HMBOY YHMBEp3UTETa U (hakynTeTa y cactaBy

[Mporpamu 3a LENOXMBOTHO yYeHEe ManMpaHu u
BUAOIbUBU KpajI-bI/IM KOpPpUCHULUMMa Yy OKBUPY U N3BaH
YHuBep3auTeTa

YHuBepauTeTa Bpoj NI nporpama

Bpoj cneunjanmsoBaHnx obyka

Pa3BuTK akUMOHM NnaH 3a peanusauujy
CtpaTeruje pa3Boja 4OXKMBOTHOT yyehsa

AKUMOHM NnaH passujeH

OnwTtu uurs 3: Pa3BuTtn n ojayatm AUMEH3njy Koja ce 04HOCU Ha APYLUTBEHO
aHraxxoBamwe

CneuundcdmyHm uurneBu UHankaTtopmn

dopmanunsoBaTy NnaH opyLTBEHOT
aHraxoBaha

MnaH gpywTBEHOr aHraxxosara pasBujeH 1
YCBOjEeH

Pa3Butn npouenypy 3a aHraxkoBarwe
npeacTaBHUKa NpyBpeae 1 ocTanmx
WHCTUTYUMja apyLUTBa Y pa3Bojy U
peanu3aumjn cTyanjckMx nporpama

Opanyka o aHrakoBawy NpeAcTaBHVKa MHAYCTpUje
Yy pa3Bojy 1 peanuaaumjn cTygujckux nporpama

4 Teams at the level of Rectorate

As previously explained, UBG estimated that the formation of the specific working group
would not be necessary, given the level of the development of the structures and regulations
on UBG regarding three fields of the Third mission. The contiuous improvement of legal
documents, including those related to the University third mission, is included in different
commissions and boards regular activities.
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5 Regulatory documents

Statute of the University of Belgrade, in the article No. 3, states: ,(1) The tasks of the
University are scientific research and the organization and performance of university-based
academic and professional studies based on it. (2) The University shall take care of the
realization of programs of strategic interest for the Republic of Serbia, as well as of the
development of the local self-government units. (3) All university activities must be directed
towards the full development of human personality and the promotion of human rights and
fundamental freedoms. "

By-law on minimal conditions on the receiving of the title of the lecturer on the University of
Belgrade!, came into the force from the 1st of July of 2016, introduced some aspect of
valuation of the activities that staff conduct related to the Third Mission. The optional criteria
for the promotion of the lecturers at UBG that candidate need to meet, among others, forsee
contribution to the professional, academic and general community. More specifically, it
values, among other, if candidate has:
a. Professional contribution
- The candidate is the member of editorial boards, scientific boards on the
conferences, reviewer in the scientific journals and projects — please note that this
activity is usually volunteering
- Number of the lectures that candidate has held on the programmes of continual
medical education (which has not been graded less than 3.75)
- In the field of technical and technological sciences — innovator, author or co-author of
the accepted patent or technical improvement
b. Contribution to the academic and general community
- Participation in teaching activities other than study programmes (permanent
education, courses in the organization of the professional organizations and
institutions, programmes of the education of the teachers) or actitivies for the sake of
science popularization
- Usually volunteering — membership in: domestic or foreign scientific or professional
associations, faculty or university committees, national scietnific boards, etc.
- Management or participation in the extracurricular students’ activities and/or in
activities that do not carry ESPB
c. Collaboration with other HEIs and/or cultural institutions nationally and internationally
- Work engagement in the lecturing or in the committees on other HEIs or scientific-
research institutions or visiting lecturer/researchers
- Management or membership in professional associations

Within IF4ATM project, there has been developed draft versions of the Social engagement
plan and programmes of the LLL have been partially mapped (Report on Continous
Education). Their introduction into UBG official system may be done only after the completion
of all established procedures, which is timely process, not expected to be finalised in the
period shorther than two years.

! By-law on minimal conditions on the receiving of the title of the lecturer on the University of Belgrade,
https://bg.ac.rs/files/sr/univerzitet/univ-propisi/Pravilnik-kriterijumi-sticanje-zvanja.pdf
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Other regulatory acts, not mention here, but proposed to be changed, are still work in the
progress.

ANNEXES

Annex 1

Annex 2
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