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1 Introduction 

Task “2.3 Development of new and modification of existing universities’ regulatory 

documents in compliance with new policies and law amendments” in the framework of WP2: 

Development of legal framework for establishing the third mission of Serbian 

universities, will create a platform on each HEI from Serbia (involved in IF4TM consortium) 

for the creation and modification of the regulatory documents. 

At UBG regulatory documents and procedures should be modified in accordance with new 

and/or amended national policies, strategies and laws. This includes the development of new 

legal acts related to IPR (regulations on IP management), contract models for different 

knowledge transfer activities, social engagement plans, etc.  

This report includes the list of those documents and procedures with necessary description 

and clarification, as well as regular documents included as annexes. 

The final version of this report will be prepared up to M36 of the Project. 
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2 Initial meetings at the Rectorate level 

 

2.1 The first meeting at UBG 
 

The purpose of the meeting was to present the progress of the project activities and results 

produced in the first year of the project implementation to UBG management structures. Also 

future activities in which UBG should be engaged and enhance are presented. The meeting 

was held electronically September-November 2016. The agenda and all relevant materials 

are submitted to the all participants of the meeting.  

Table 1: List of attendees at the meeting 

 Name  Position 

1 Ivanka Popovic Vice Rector 

2 Jelena Filipovic Assistant professor 

3 Zaklina Stojanovic Vice Dean and Full professor 

4 Jelena Cvetanovic Administrator 

5 Tamara Rokvic Associate at International Relations Office   

6 Milja Bralovic Associate at International Relations Office   

7 Branka Janda Markovic Head of International Relations Office   

 

Presentation of the IF4TM project, role and responsibilities of the UBG were delivered by dr. 

Jelena Filipovic. Results of mapping of existing legal framework on HEIs in Europe and 

Serbia (activity led by UBG in the previous period of the year and previously presented to 

UBG management) and related findings directed propositions on how project team 

envisaged future involvement of the third mission activities and how to include them into 

existing framework and practices of UBG. 

Dr. Jelena Filipovic and Jelena Cvetanovic prepared a thorough report on the 

recommendations for the improvement of all three dimensions of the third mission on UBG 

(Deliverable 2.3.2 for UBG). 

It could be concluded that third mission of the university has been already included in many 

aspects and levels of the UBG performance, while there are still some minor capacities that 

will need to be strengthen up in the future. Rectorate may consider the forming up of the 

working group related to the work on change of existing and preparation of new regulatory 

documents on UBG level. The Statutory Commission is responsible for legal framework and 

any kind of changes concerning documents covering the University of Belgrade functioning, 

while other commissions and university centres are jointly responsible for constant 

improvement of their practices including third mission of the university. The management of 

the UBG will be continuously informed on findings of the working groups on the project 

IF4TM, in which members of UBG team participate and address specific dimension of the 

university third dimension in more details. 
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2.2 The second meeting at UBG 
 

The meeting was held on the 20th of February 2017 in the rectorate of the UBG. The aim of 

the meeting was to discuss whether specific working group is needed to be formed and what 

course of action should be taken with regard to the changes and setting of the regulatory 

documents on UBG concerning universities third mission.   

Table 2: List of attendees at the meeting 

 Name  Position 

1 Ivanka Popovic Vice Rector 

2 Branislav Boricic Dean and Full professor 

3 Zaklina Stojanovic Vice Dean and Full professor 

4 Jelena Filipovic Assistant professor 

5 Tamara Rokvic Associate at International Relations Office   

The participants examined the activities on the project IF4TM performed up to now by UBG 

team, presented by Dr. Jelena Filipovic, and explored possibilities of the amendments of 

internal regulatory documents.  

The representatives of the University concluded that UBG is the example of the good 

practice both nationally and regionally in the field of the University’s third mission and that no 

specific actions are required in the medium-term. The Vice Rector highlihted the existence of 

the Center for the Technology Transfer at the UBG level and of their regulative acts that 

serve as the guidelines for other HEIs how to develop and improve their ones. The same 

may be concluded also for other university activities related to continuing education and 

cooperation with the corporative sector in the country. Related information regarding above 

mentioned activities can be found at following addresses: 

1. http://www.ctt.bg.ac.rs/ 

2. http://bg.ac.rs/sr/studije/kontinuirana.php 

3. http://bg.ac.rs/sr/saradnja/saradnja-privreda.php 
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3 Priority areas and type of regulatory documents 

 

Within the activity 1.5 Benchmarking analysis of the policies and legal frameworks for 

establishing the third mission of universities, there was established thorough report and 

conclusions with regard to the national and institutional legal frameworks and structures for 

the support, development and implementation of the Third Mission both in Serbia and in EU. 

The following related documents have been developed: 

D1.1 Review on EU policies and legal frameworks for establishing university third mission 

D1.2 Policy seminar on the third mission of universities 

D1.3 Analysis of strategies and laws in the Republic of Serbia supporting the development of 

the third mission 

D1.4 Analysis of the regulatory documents and existing structures for all three dimensions of 

third mission activities at five Serbian universities.  

Given that the third mission is based on three dimensions, the following recommendations 

are provided with that regard. The succeeding guidance are listed for the University of 

Belgrade. 

 

3.1 Recommendations within the first dimension "Technology transfer and 
innovations" 

At the University of Belgrade, there are developed procedures and legal acts for the 

management of intellectual property, as well as a special unit (Center for Technology 

Transfer) dealing with these issues. UBG believes that this aspect of the Third Mission has 

been developed at an enviable level within the institution and can serve as an example of 

good practice for others. Improvements in the short and medium term are not foreseen. 

 

3.2 Recommendations within the dimension “Continuing education”  

The area of continuous education at the University of Belgrade has been largely developed. 

Despite this fact, there is room for improving existing structures and activities.  

 When it comes to the structures and organizational units of the University of Belgrade 

Centre for Lifelong Learning, Centre for Career Development and the Centre for E-

learning and Distance Education), whose activities contribute to the development of 

this dimension, the following recommendations are given:  

 Continuous mapping and promotion of continuing education programs at faculties of 

the University. The introduction of a centralized information system for collecting, 

monitoring and analyzing data to provide the basis for further improvement in this 

field at all faculties of the University of Belgrade would be of particular benefit. 

 Continuous investment in the improvement of human resources engaged in 

structures dealing with this field at both the University and at the level of faculties and 

institutes of the University. 

http://bg.ac.rs/sr/clanice/centri/CKE.php
http://bg.ac.rs/sr/clanice/centri/CRK.php
http://bg.ac.rs/sr/clanice/centri/EUOD.php
http://bg.ac.rs/sr/clanice/centri/EUOD.php
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 Introduction of progress indicators for quality monitoring in this area for which the 

Committee for Promotion and Quality Assurance at the University could be 

responsible. 

 

3.3 Recommendations within the dimension „Social Engagement“ 

Social engagement is deeply rooted in the basic mission of the University, which is proved by 

the following statement taken from the official website of the University of Belgrade:  

„The mission of the University of Belgrade is to provide superior education and exceptional 

knowledge to its students, not only in terms of their intellectual growth and development, but 

also in terms of growth and development of their human qualities and ethical values, and 

inspiring their wish and inclination to be leaders; moving the boundaries of knowledge and 

higher education, promoting intellectual surroundings which cherishes and honors true 

values, respect and accepting people’s differences and devotion to knowledge, development 

and human values. 

Devoted to studying, education, progress and prosperity, the University of Belgrade strives to 

set the strongest standards in higher education, to cherish and encourage intellectual and 

personal growth and to stimulate meaningful work and effort which serve to the well-being of 

the entire society.“ 

In order to make the social engagement of the University more visible for the wider 

community, it is possible to implement certain measures that would influence the greater 

visibility of those actions that the University, as well as faculties and institutes in its 

composition, already realize in practice. At the institutional level, a formalization of a social 

engagement plan and a precise mechanism for its implementation is needed. In addition, a 

clear definition of the social engagement strategy and annual action plans in this area is 

highly recommended. 

 Develop a social engagement plan for the University of Belgrade 

 Develop appropriate mechanisms for implementing a social engagement plan 

 Define roles and responsibilities in the governance structures of the University in 

relation to social engagement (Vice rector, Social Engagement Committee, etc.) 

 Define a social engagement strategy 

 Define action plans (annual action plans) 

 Develop mechanisms for monitoring and quality control of these activities 

 Develop a centralized system for monitoring these activities, collecting data, 

measuring the impact of these activities and the quality of their implementation at the 

University of Belgrade 

 Increase the number of people engaged in social engagement activities within the 

University 

 Improving cooperation and initiating joint initiatives with enterprises 
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3.4 Review of the goals and progress indicators in the development and 
implementation of the third mission at the University of Belgrade 

In order to successfully implement the above recommendations, a proposal of general and 

specific goals to be achieved in support of the development of all three dimensions of the 

third mission at the University of Belgrade is given. 

Each of the specific objectives was followed by appropriate qualitative or quantitative 

indicators in order to monitor the quality of the achieved results and effects. 

Table of general and specific goals for establishing and developing the third mission  

 

 

University of Belgrade 

General goal 1: Define the third mission as a strategic mission  

Specific goals Indicators  

To supplement the Statute with a new mission 
of the University and new provisions 
concerning all three dimensions of the third 
mission 

The Statute amended and adopted by the Council 
of the University of Belgrade 

 

Define new criteria for the promotion of  
employees into scientific and academic titles 
at the University, taking into account their 
participation in the activities of the third 
mission 

Amended and adopted the by-law and the 
procedure for obtaining a vocation and establishing 
labor relations of teachers of the University of 
Belgrade, in which the third mission activities are 
adequately evaluated. 

General goal 2:  Develop and strengthen the dimension of continuing education 

Specific goals Indicators  

Update the existing records of lifelong 
learning programs implemented at the 
University and faculty levels 

lifelong learning programs mapped and visible to 
end users within and outside the University 

Number of LLL programs 

Number of specialized trainings 

Develop an action plan for the implementation 
of the Lifelong Learning Development 
Strategy 

Action plan developed  

General goal 3:  Develop and strengthen the dimension of social engagement  

Specific goals Indicators  

Formulate a plan of social engagement The social engagement plan developed and 
adopted 

Develop a procedure for engaging 
representatives of the corporate and other 
relevant institutions in the development and 
realization of study programs 

Decision on involving the industry representatives 
in development and implementation of study 
programs 
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4 Teams at the level of Rectorate 

 

As previously explained, UBG estimated that the formation of the specific working group 

would not be necessary, given the level of the development of the structures and regulations 

on UBG regarding three fields of the Third mission. The contiuous improvement of legal 

documents, including those related to the University third mission, is included in different 

commissions and boards regular activities. 

5 Regulatory documents 

 

Continuing education 

Lifelong Learning Centre is an organizational unit at the University of Belgrade, created to 

further improve and promote the system of lifelong learning, as well as provide support to 

individuals interested in further education and expert training. The Centre for Lifelong 

Learning of the University of Belgrade was established on November 15, 2011, by a decision 

of the University Council. 

The documents that regulate the activities of the Lifelong Learning Centre are: 

Lifelong Learning Development Strategy, 

Business Plan of the Lifelong Learning Centre  

Document on Development of Continuing Professional Education  

Also, a section in the Statute of the University of Belgrade is dedicated to the continuous 

education (Section VII)   

http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Statut-UB-28.2.2018.pdf  

 

Social engagement 

Creativity Center at the University of Belgrade (Faculty of Economics) has been astablished 

in the scope of IF4TM project, as an organizational unit which includes a collaborative 

multidisciplinary space where students can develop creative thinking, entrepreneurial spirit 

and innovation in an informal and friendly atmosphere. The newly established Creativity 

Center should play an active role in modernizing the University from educational and 

scientific research into a socially active and responsible institution through the development 

of ideas, teamwork, networking and volunteer activities.  

Decision on establishing Creativity Center regulates all the aspects of founded Creativity 

Center: legal aspects, management, assets, goals and activities. 

Students volunteering - University of Belgrade enacted bylaw on valuation of students’ extra-

curricular activities in 2014. This bylaw regulates the conditions and procedures for 

evaluating extracurricular activities of students of the University of Belgrade. Extra-curricular 

http://www.bg.ac.rs/files/sr/clanice/centri/DozivotnoObrazovanje_strategija%20CKE.pdf
http://www.bg.ac.rs/files/sr/clanice/centri/BIZNIS%20PLAN%20CKE-UB.pdf
http://www.bg.ac.rs/files/sr/clanice/centri/Razvoj_dozivotnog_obrazovanjaCKE.pdf
http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Statut-UB-28.2.2018.pdf
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activities impliy any relevant engagement of a student that is not envisaged by the study 

program, for which the student is awarded the appropriate number of ESPB points. 

Extra-curricular activities of students include:  

Engagement in the work of bodies and bodies of the University and faculty; 

Participation in various forms of scientific research and professional work at the University 

and Faculty; 

Professional internship; 

Voluntary work in the local community; 

Competition at sports events; 

Participation in national and international competitions; 

Participation in the organization and work of summer schools, workshops and 

conferences; 

Engagement in the work and activities of students with disabilities. 

Bylaw on Evaluation of Exta-Curricular Activities of Students 

Addendum to the Bylaw on Evaluation of External Activities of Students 

 

Social engagement of university staff 

Statute of the University of Belgrade, in the article No. 3, states: „(1) The tasks of the 

University are scientific research and the organization and performance of university-based 

academic and professional studies based on it. (2) The University shall take care of the 

realization of programs of strategic interest for the Republic of Serbia, as well as of the 

development of the local self-government units. (3) All university activities must be directed 

towards the full development of human personality and the promotion of human rights and 

fundamental freedoms. " 

By-Law on Minimal Conditions for Obtaining an Academic Position at the University of 

Belgrade1, came into the force from the 1st of July of 2016, introduced some aspect of 

valuation of the activities that staff conduct related to the Third Mission. The optional criteria 

for the promotion of the lecturers at UBG that candidate need to meet, among others, forsee 

contribution to the professional, academic and general community. More specifically, it 

values, among other, if candidate has: 

a. Professional contribution 

- The candidate is the member of editorial boards, scientific boards on the 

conferences, reviewer in the scientific journals and projects – please note that this 

activity is usually volunteering  

- Number of the lectures that candidate has held on the programmes of continual 

education (which has not been graded less than 3.75) 

                                                           
1
 By-law on minimal conditions on the receiving of the title of the lecturer on the University of Belgrade, 

https://bg.ac.rs/files/sr/univerzitet/univ-propisi/Pravilnik-kriterijumi-sticanje-zvanja.pdf 

http://bg.ac.rs/files/sr/univerzitet/univ-propisi/PravilnikOVrednovanjuVannastavnih.pdf
http://bg.ac.rs/files/sr/univerzitet/univ-propisi/PravilnikOVrednovanjuVannastavnih_dopuna14.pdf
http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Pravilnik-kriterijumi-sticanje-zvanja-novo.pdf
http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Pravilnik-kriterijumi-sticanje-zvanja-novo.pdf
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- In the field of technical and technological sciences – innovator, author or co-author of 

the accepted patent or technical improvement 

b. Contribution to the academic and general community 

- Participation in teaching activities other than study programmes (permanent 

education, courses in the organization of the professional organizations and 

institutions, programmes of the education of the teachers) or activities for the sake of 

science popularization 

- Usually volunteering – membership in: domestic or foreign scientific or professional 

associations, faculty or university committees, national scientific boards, etc. 

- Management or participation in the extracurricular students’ activities and/or in 

activities that do not carry ESPB  

c. Collaboration with other HEIs and/or cultural institutions nationally and internationally 

- Work engagement in the lecturing or in the committees on other HEIs or scientific-

research institutions or visiting lecturer/researchers 

- Management or membership in professional associations 

 

Subsequently, certain alterations and addition have been made and prescribed in the  

Addendum to the By-law; Corrections of the By-law  

 

 

Within IF4TM project, there has been developed draft versions of the Social engagement 

plan and programmes of the LLL have been partially mapped (Report on Continuous 

Education). Their introduction into UBG official system may be done only after the completion 

of all established procedures, which is timely process, not expected to be finalized in the 

period shorter than two years. 

 

Other regulatory acts, not mention here, but proposed to be changed, are still work in 

progress.  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Pravilnik-kriterijumi-sticanje-zvanja-izmene-dopune.pdf
http://bg.ac.rs/files/sr/univerzitet/univ-propisi/Ispravka-minimalni-uslovi197.pdf
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ANNEXES 
Annex 1 Lifelong Learning Development Strategy 
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Annex 2 Decision on Establishing the Creativity Centre  
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Annex 3 Bylaw on Evaluation of Extra-curricular Activities of Students 
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Annex 4 Addendum to the Bylaw on Evaluation of Extra-Curricular Activities 
of Students 

 
 

 
 
 



                                                                          
  

Definition of structure of individual HEIs report on new and modified regulatory documents 
33 

 

Annex 5 By-Law on Minimal Conditions for Obtaining an Academic Position 
at the University of Belgrade  
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Annex 6 Addendum to the By-law 
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 Annex 7 Corrections of the By-law 
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