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1 Introduction

Task “2.3 Development of new and modification of existing universities’ regulatory
documents in compliance with new policies and law amendments” in the framework of WP2:
Development of legal framework for establishing the third mission of Serbian
universities, will create a platform on each HEI from Serbia (involved in IF4ATM consortium)
for the creation and modification of the regulatory documents.

At SUNP regulatory documents and procedures should be modified in accordance with new
and/or amended national policies, strategies and laws. This includes the development of new
statute, contract models for different knowledge transfer activities, social engagement plans,
etc.

This report includes the list of those documents and procedures with necessary description
and clarification, as well as regular documents included as annexes.

The final version of this report will be prepared up to M36 of the Project.
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2 INITIAL MEETINGS AT THE RECTORATE LEVEL

Purpose and objectives of meeting

The purpose of the meeting was to present project the progress of project activities and
results produced in the first seven months of project implementation to SUNP management
structures. Also future activities which SUNP should engage are presented

The list of attendees

Table 1: List of attendees at the first Steering Committee meeting

Name Position
1 Miladin Kostic Rector
2 Edis Mekic Assistant professor
3 Bratislav Miric Vice rector
4 Enver Paljevac General secretary
5 Jasmin Delimedjac Administrative assistant

Meeting minutes

Presentation of IF4ATM project, role and responsibilities of the SUNP was delivered by prof. dr
Miladin Kostic. He also in details presented reports on the mapping of existing legal
framework on HEI in Europe and Serbia. Results of mapping are findings and propositions
how project team envisaged future involvement of third mission activities and how to involve
them into existing framework and practices of SUNP.

Doc. dr Edis Mekic presented recommendation for the improvement of all three dimensions
of third mission which were developed by IF4ATM team during benchmarking analysis.

Conclusion

Management of the SUNP concluded that implementation of the third mission will be very
important aspect of future development of institution. Forming of the Rectorate working group
which will in line with future activities of project define activities and deadlines for change of
existing and preparation of new regulatory documents on SUNP level is accepted. Attendees
agreed that prof. dr Miladin Kostic, since legal issues are his list of expertise, will make
decision on the workgroup members, based on the relevant knowledge and skills required for
defined tasks.

Work group will be formed in timely manner in line with project action plan deadlines.

Definition of structure of individual HEIs report on new and modified regulatory documents
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3 PRIORITY AREAS AND TYPE OF REGULATORY DOCUMENTS

Within the activity 1.5 Benchmarking analysis of the policies and legal frameworks for
establishing the third mission of universities, there was established thorough report and
conclusions with regard to the national and institutional legal frameworks and structures for
the support, development and implementation of the Third Mission both in Serbia and in EU.
The following related documents have been developed:

D1.1 Review on EU policies and legal frameworks for establishing university third mission
D1.2 Policy seminar on the third mission of universities

D1.3 Analysis of strategies and laws in the Republic of Serbia supporting the development of
the third mission

D1.4 Analysis of the regulatory documents and existing structures for all three dimensions of
third mission activities at five Serbian universities.

Given that the third mission is based on three dimensions, the following recommendations
are provided with that regard. The succeeding guidance are listed for the University of
Belgrade.

RECOMMENDATIONS FOR DEVELOPMENT OF THE THIRD MISSION ON SUNP

Before development of new regulatory documents SUNP reconsidered recommendations
from the initial phase of IF4ATM project:

TTI recommendations

1. All three dimension of the 3™ mission: Continuous Education (CE), Technology
Transfer (TT) and Social Engagement (SE) should be included in the mission and in
the development strategies of universities.

2. Support of TT, entrepreneurship, and development of innovations

Develop third mission indicators and ranking methodology of HEIs

4. Institutions should develop separate action plans for CE, TT and SE and include

guality assurance (QA) procedure for these three pillars into institutional documents

on quality control and assurance

Inform all stakeholders of third mission activities of HEI

Rise and disseminate awareness of the third mission of HEIs

Encourage the entrepreneurial spirit in academic environments

Increase of investments in capacity building of the third mission.

w

© N O

CE recommendations

1. CE/LLL should be part of the overall university strategy and a more specific CE/LLL
strategy should be specified that defines mission, vision, goals and subordinate
goals, and a time-plan for the continuing education activities of the university.

Definition of structure of individual HEIs report on new and modified regulatory documents
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2. Specify a policy and regulations regarding the establishment of new CE/LLL
programs.

3. Specify a metric and analysis for income gains by CE/LLL programs and courses.

4. Specify a policy for the use of university staff for LLL programs (e.g. teaching or
administration as part of the regular job, or an additional assignment outside normal
working hours with extra remuneration).

5. Clear responsibilities for CE/LLL within the university management should be
specified, e.g. a vice-rector or vice-deans for continuing education.

6. Establish a Continuing Education office that runs all newly-established LLL programs;
CE office develops the program portfolio; CE office gets a professional manager (full-
time). CE office may have a separate brand and market appearance or can become
a separate legal entity (company) owned by the university.

7. Short-cycle programs: Duration of short-cycle programs, consisting of many short
courses, correspond to one to four normal semesters, and may provide for 60 to 120
ECTS!

8. Target groups of CE students are former students of the same institution and
students from other institutions. English-taught programs are also recommended to
attract international students.

9. It is a good practice that university runs joint programs — with other scientific
institutions or with other players

10. A central e-Learning Center is recommended to supports blended learning and online
courses.

11. University should adopt a specific pedagogical concept for continuing education.
SE recommendations

1) Universities must leave their comfort zones (pure teaching and fundamental research)
and establish better communication based on thrust with enterprises and other external
institutions

2) Universities should

a) develop and introduce in practice the third mission policies and implement related
legal framework;

b) focus more on partnerships, young people and creativity as the drivers for change;

c) enable the development of academic entrepreneurship;

d) develop the strategy for development of third mission within TM dimensions;

e) strengthen first two missions (education and research) in terms of quality, efficiency
and relevance for society before the development of third mission.

3) Universities need to

a) motivate academic staff and students to direct their activities towards society needs;

1 DUK had over 9.000 CE students in 2015, and the average ECTS of a Continuous Education course is 90 ECTS.

Definition of structure of individual HEIs report on new and modified regulatory documents
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b) build the creativity culture and entrepreneurial spirit among students, faculties and its
staff;

c) enable the development of academic entrepreneurship;

d) consider the graduates (alumni) while implementing third mission activities;

e) evaluate of third mission activities performed by academic staff and to introduce
these criteria in the criteria for professional advancement;

f) engage student organizations and students in third mission activities especially within
the social engagement dimension through volunteering and in some case paid
activities within universities scholarships;

g) identify examples of good practice in implementing of TM activities and promote them
on different media;

h) Encourage the establishment of spin-offs at universities

4) TM activities of universities are crucial for development and implementation of the Smart
Strategy in Serbia, aiming to identify regional or sectorial strengths, specificities and
potential in both industrial and research sector.

In order to implement those recommendations SUNP developed set of indicators and aims
which are necessary for fulfillment of activity.

State University of Novi Pazar

Target 1: To develop and strengthen technology transfer and innovation
dimension

Specific goals Indicators

e Creativity center will be established in

Establishment of creativity center

the SUNP

To develop and deliver workshops on
entrepreneurship and creative thinking for
pupils and students

e Number of workshops that will be
delivered to pupils and students

To involve students and researchers in
entrepreneurial and innovative activities
within  open-innovation campaigns in
collaboration with enterprises

e Active participation in open-innovation
campaign, number of students,
researchers and enterprises.

To promote involvement in National
competitions for (BSc, MSc, PhD) best
ideas of students

e Number of project ideas submitted in
national competitions

To establish sustainable collaboration with
partner organizations (schools, City of
Novi Pazar, Chamber of Commerce,
Regional Development Agencies, etc.)

e Number of activities  with

stakeholders.

joint

Target 2: To develop and strengthen continuous education dimension

Specific goals

Indicators

To define LLL an CE in the strategic

e CE is included in the mission of the
HEI. This indicator measures the

Definition of structure of individual HEIs report on new and modified regulatory documents
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documents of SUNP

extent of the HElI's institutional
commitment towards CE on a long
term basis

CE is included in the strategy of the
HEIl. This indicator measures the
extent of the HEI's institutional
commitment towards CE on a long
term basis. A strategy plan dedicated
to CE with indicators reflects the fact
that CE is taken into account on the
HEI's administrative level and financial
plans as well

To develop regulations defining of new
LLL programs and their quality control

Existence of the policy managing of
defining new programmes for CE and
LLL on university level

Establishing comprehensive and unified
approach to CE on SUNP

Existence of the policy managing of
CE and LLL on university level

Development of comprehensive CE plans,
programs and training modules

Total number of CE programmes
active in the year of reference

To include representatives of enterprises,
in creation of CE courses.

To continuously monitor the current status
of job offers at the National office for
employment and demands and needs of
enterprises

Total number of partnership CE
programmes with public and private
business designed and approved for
implementation with any external
partner

Target 2: To develop and strengthen soci

al engagement dimension

Specific goals

Indicators

SE is included in the strategic and policy
document

e Clear inclusion of SE as integrative

part of the strategic documents
Development of a policy plan for SE.

Existence of SE in the mission of HEI

e This indicator evaluates the
commitment of the HEI at the
administration level and on a long term
basis

To increase the participation of relevant |e Total number of partnership SE

stakeholders in creation and
implementation of curriculum,
development and implementation of social

engagement strategy/policy

programmes with public and private
business designed and approved for
implementation with any external
partner

To enhance the existing and introduce
new activities that will contribute to the
University’s development into socially
responsible institution at highest possible
level

Total number of SE programmes
active in the year of reference

Definition of structure of individual HEIs report on new and modified regulatory documents
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To Increase opening of university in form
of events, research facilities toward
community

Number of events open to
community/public. Events organized or
delivered by the HEI free or charged
which are open to the general public
without needing an invitation to attend
e.g. concert art exhibition, lectures,
open days

Number of research initiatives with
direct impact on the community
Research must be carried out with
a stated benefit for the broader
community whether it is collaborative
research or HEI driven research

Number of facilities available free or
reduced cost HEI facilities to
communities

To promote involvement of teaching,
administrative staff and students in SE
activities

Number of academics involved in
volunteering towards the community

Number of non-academics or technical
or administrative staff involved in
volunteering towards the community

Number of students involved in
volunteering towards the community

To establish partnership SE activities and
projects with public and private business

Number of community based learning
community modules offered by HEIs

Number of activities specifically
targeting disadvantaged students /
community

Amount of grants/donations/contracts
arising from engaged partnerships

Definition of structure of individual HEIs report on new and modified regulatory documents
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4 Regulatory documents

In the scope of IFATM project, Stater University of Novi Pazar decided to establish Creativity
Centre as a separate organizational unit, which includes a collaborative multidisciplinary
space where students can develop creative thinking, entrepreneurial spirit and innovation in
a relaxed and friendly atmosphere. The newly established Creativity Centre should play an
active role in modernizing the University from educational and scientific research into a
socially active and responsible institution through the development of ideas, teamwork,
networking and volunteer activities. With that aim, State University of Novi Pazar issued
decision on establishing Creativity Centre (Annex 1) while all the aspects of founded
Creativity Centre: legal aspects, management, assets, goals and activities are elaborated in
new Statute of SUNP (Anex 2).

Other issues regarding of implementation of third mission are regulated in new statute of
SUNP

Definition of structure of individual HEIs report on new and modified regulatory documents
11



Co-funded by the
Erasmus+ Programme C \ I FZI-T M

of the European Union

ANNEXES

Annex 1

DRZAVNI UNIVERZITET
U NOVOM PAZARU

JAPHKABHHU YHUBEP3UTET
¥ HOBOM [A3APY

bpoj: 369/17
Jatys: 09, 02, 2017, roanne

Ha ocnosy wiana 48. Craryvra Jlpxasnor yuusepsutera y Hosom [asapy, Caser JIVHII na
cenrnum oapaxano) aana 09. 02, 2017, roaune, 10HoCH

OJUIVKY
I Ocnusa ce Kpeatusun uentap Jlpkasnor yhnsepsurera y Hosom [lazapy.

I, Ynora Kpeatupnor ueHrpa he GuTH 21a NOAPAN KPCATHEHH Pajl MAAAMX HCTPRXMBAYR M
CTYACHATA. PABO] KPEATHEHON MELULEHLA, NPEAYIETHHUKOL AYXA # HHOBATHBHOCTH,

111, EnaGopar o tpopmuparey Kpearusnor uewrpa Jpxasnor ynueepanrera y Hopom [Masapy

cacrasin )C JICO OBC OAIVKC

IV. OBa 0ayKa CTYNa Ha CHAry JaHOM A0HOLUCHA.

acennnk Casera JIVHII

p
L7 ny

® Bernnn Mypuh

Definition of structure of individual HEIs report on new and modified regulatory documents
12



e Co-funded by the A
ok Erasmus+ Programme I F ZI'T M
St of the European Union k4 \

Annex 2

JPXKABHW YHUBEP3UTET Y HOBOM [TA3APY
bpoj: 869/18
Jatym:19. 03. 2018. roauHe

INonazehn on uM/beBa M NPHHINIA BHCOKOI oOpazoBama yTBpheHHX 3akoHOM O
BHCOKOM oOOpasoBamy W MelyHapoano npuxsaheHux AokymeHara y oOmacTH BHCOKOT
obpaszoBama, KojH 00JIHKY]Y eBPOICKH MPOCTOpP BHCOKOT 00pasopama, a uMajyhu y Buay aa je
Jpxaeau yuusepsutetr y Hoeom Ilazapy uHTerpucaHu ap:xaBHH YHHBEP3MTET OpraHH30BaH MO
JenapTMaHCKOM Mozeny, ocaoad Onnykom Brnane Penyonuke Cpbuje Gp. 612-9385/2006-2 on
26. oxroOpa 2006. roguHe, ca onpele/bemeM a 00aB/ba OeNaTHOCT BHCOKOI 00Opa3oBama y
CKIaJy ca CTaHAapuMa 3a aKpeJuTalHjy M NPOBepy KBaIHTETa BHCOKOMIKOICKMX YCTaHOBA,
Cager [lp:xaBHor yHuBep3uTeTa v HoBowm [lazapy, Ha ocHOBY wiaHa 63. ctae 1. Tauka |. 3akoHa
0 BHCOKOM obpazoBamy (“Cnyxbenu rnacuuk PC” 6poj 88/2017), na yrephenn npeanor Cenara
Vuusepsutera o 21. 02. 2018. roauHe, Ha CEIHHITH OpsKaHo] 19. 03. 2018, ToaHHE, TOHOCH

CTATYT
JAPAKABHOI YHUBEP3HUTETA ¥ HOBOM ITA3APY

Ynan 4.
JlenmatHocT YHUBEpP3UTETa 3aCHOBAHA j€ Ha!
- aKaJIEeMCKHM cJ1000/1aMa U aKaJeMCKO] ayTOHOMHU]U;

- adupMaIiju KOHKypeHI1je 00pa30BHUX U UCTPAKUBAUKHX JI€IaTHOCTH pajau nosehama
KBaJIUTETa U €(PUKACHOCTH BUCOKOIIIKOJICKOT CHCTEMA;

- 3aIITUTU UHTETIEKTyallHE CBOJUHE y MpoliecuMa TpaHcdepa 3Hamba
Ynan 5

-[IpaBo Ha c1000Ay HAyYHO-UCTPAKMBAYKOT M YMETHUYKOT CTBapajalliTBa, YKIby4dyjyhu
cio0oy 00jaBJbUBamka U JaBHOT MPE/ICTaBbakba HAYYHUX Pe3yNiTaTa U YMETHUUKUX
nocturayha, y3 nomroBame IpaBa HHTEIEKTyallHe CBOjUHE;

- MpaBo Ha co60y n300pa METOja HHTEPIPETallje HACTABHUX Ca/IpKaja.
Yian 6.

YHUBEP3UTET OCTBApYje ACIATHOCT BUCOKOT 00pa30oBama N3BOhEHEM CTYIN]CKHUX ITporpama y
BHUIIE 00J1aCTH Y CBUM 00pa30BHO-HAYYHHUM MTOJBHMA B Y 00Pa30BHO-YMETHHYKOM IOJBY, Y
CKJIay ca T03BOJIOM 3a paj.

Definition of structure of individual HEIs report on new and modified regulatory documents
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Yian 9.

YHUBEP3UTET j€ TPAjJHO ONMPE/IEIbEH Ja CTATHO yHanpelyje u pa3Buja KBAJIUTET CBOTa pajia u
CTy/Hja KOje U3BOJIH.

Panu ocTBapema oBor 1uJba, Y HUBEP3UTET YTBplYje MOMUTHKY y 00s1acTu 00e30ehema
KBaJIUTETA, IOHOCH CTpaTerujy o0e30ehema KBamuTeTa, MoCTaBiba JyrOPOYHE M KPaTKOPOUHE
nusbeBe, yrBphyje mepe 3a 06e36eheme KBanuTera, JOHOCH aKIIMOHE TUIAHOBE 3a CIPOBOheme
cTpateruje u oOpa3yje KOMUCH]Y 3a 00e30eheme kBanuTera

Yaan 20.

VYHuBep3uTeT 00aBiba AEITATHOCT BUCOKOT 00pa30Bamba U HAyYHO-UCTPAKUBAUKY JETaTHOCT
Ka0 KOMITIOHEHTE jeJIMHCTBEHOT MPOLieca BUCOKOT 00pa30Bama, CKCIEPTCKOKOHCYATAHTCKY U
APYTy AENaTHOCT pajay KOMepIHjain3aluje pe3yaraTa cBora paja, u3aBauky JeJIaTHOCT, a
MOJKe 00aBJbATH H JJPyTe MOCIOBE KOjUMa c€ KOMEPIHjaliu3yjy pe3yJiTaTH HAyqHOT U
HCTPaXUBAYKOT Pajia, O YCIOBOM Jia C€ TUM MOCIIOBUMA HE YTPOKaBa KBAIUTET HACTABE.

Yaan 27.
Kpatku nporpam ctyauja moxe ce uzpoaut y ooumy oa 30 go 60 ECIIb 6onoBa
Yuan 29.

YHuBep3uTeT 00aB/ba HAYYHO-UCTPAKUBAUYKU U YMETHUUKH pajl y LIMJbY pa3Boja HayKe U
CTBapajallTBa, yHarpehemwa 1eIaTHOCTH BUCOKOT 00pa3oBama, OJTHOCHO yHarpehema
KBaJIUTETA HACTaBE, yCAaBpIlIaBakha HAYYHOT M YMETHUUKOT MOAMIIaTKa, yBohemwa cTyieHaTa y
Hay4YHO-MCTPAKUBAUYKH OJTHOCHO YMETHUYKH pajl U CTBApame MaTepHjaHUX yCJIOBa 3a paja U
pa3Boj YHUBEp3UTETA.

Hayuno-uctpakuBauku pajx Ha YHHUBEP3UTETY OCTBapYje ce KpO3 OCHOBHA, TIPUMEHEHA U
pa3BojHA UCTPAKHUBaha, a yMETHUYKHU PaJl KPO3 YMETHUYKE MPOjEKTe, Y CKIaay ca 3aKOHOM U
oBuM CraryTom.

Hay4Ho-ucTpa)KuBauku pajJ M3BOJIM HACTABHO U HAYYHO 0c00Jbe YHHMBEP3UTETA y CKIIAy ca
OCeOHUM 3aKOHOM KOjUM ce ypelyyje HayuyHO-UCTpakuBayKa JIeJIaTHOCT U TOCEOHUM
OIIITUM aKTOM Koju JoHocu CeHar YHHUBep3uTeTa. Y peaau3alyju HayqYHO-UCTPAKUBAUKOT
pana y4ecTByjy M CTYyJCHTH aKaJeMCKHUX U JOKTOPCKUX CTY/AH]a.

VY by KoMepiujanu3alje pe3yiarara HaydHO-UCTPAKUBAUKOT UM YMETHUYKOT pajia
YHHUBEP3HUTET, OJJHOCHO JIPyTa BUCOKOIIKOJICKA YCTAaHOBA MOXKE€ OUTH OCHUBAY HAYUHUX
WHCTUTYTa, HHOBAIMOHHX IICHTapa, IEHTapa N3y3eTHUX BPEIHOCTH, IICHTpaA 3a TpaHCchep
TEXHOJIOTH]ja, IIOCIIOBHO-TEXHOJIOMKOT HHKY0ATOpa, HAyYHO-TEXHOJIOIIKOT MapKa U JIPYTHX
opraHu3zainuja 3a 00aB/bamk-¢ MHOBAIMOHE JCIATHOCTH U TIPYXamke HH(PpacTpyKTypHE
MOAPIIKE 3a pa3B0Oj MHOBAIM]a U KOMEPIM]jaIU3alli]y pe3ysiTaTa HCTPaKHBamka, y CKIIaTy ca
3aKOHOM.

Definition of structure of individual HEIs report on new and modified regulatory documents
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¥ uuspy pa3Boja CTyAuja, HacTaBe, HAYYHO-MCTPAXKUBAUKOT M CTPYYHOT paja, Ha
YHuBep3uTeTy ce 00paszyjy YHUBEP3UTETCKH LICHTPH.

Onnyky 0 00pa3oBamy YHUBEP3UTETCKOT LIeHTpa JoHOocH CaBeT YHHUBEP3UTETa, HAa MPEAJIOT
Cenara.

VY oty u3 cTaBa 2. OBOT WiaHa yTBphyje ce eJIOKpYT pajia U HauYuH (pUHAHCHpamka
YHHUBEP3UTETCKOT IIEHTpA.

JlenaTHOCT YHHBEP3UTETCKOT IIEHTPa MOXKe ce (PMHAHCUPATH U3 CPEIICTaBa Y HUBEP3UTETA,
MpojeKara, UCTpaXMBAYKuX (DOHIOBA, JOHAIM]A M JPYTHX U3BOPA, y CKIAAY ca 3aKOHOM.
VYHyTpalma opraau3aiyja YHUBEP3UTETCKUX [IEHTapa, HAa4WH pajia ¥ pyKoBoheme, Kao u
Ha4YMH 00aBJbarba CTPYYHUX, /IMUHUCTPATUBHUX U TEXHUUKHUX MOCIOBA, ypehyje ce
MIPaBIJIHUKOM KOju goHocu CaBer YHuBep3uTeTa. PasioM yHUBEP3UTETCKOT IIEHTpa PYKOBOIU
PYKOBOJMIIAIl KOTa UMEHYj€ U pa3pelaBa peKTop.

Yuan 42.
[{enTap 3a JOKUBOTHO yUCH-E j€ OpraHu3alnoHa jeIMHUIA 0€3 CBOjCTBA IIPABHOT JIUIIA.

[lenTap 3a 10’)KMBOTHO yU€H-€ YMHE CBU 3aIIOCJIEHN HAa YHUBEP3UTETY KOJU Cy aHTa)KOBaHU Ha
[IOCJIOBUMA peann3aliije HacTaBe.

[lenTap 3a 10)KUBOTHO YUEHE:

1. pa3Buja, neduHMIIE U CIPOBOIN O0YKY, KypCeBE U MOJIyJie y 00JIACTH I0)KMBOTHOT y4Yeha
U u3naje ceptudukaTe, OJHOCHO YBEpEHa O 3aBPIICHO] 00YIIN MOTa3HUKA;

2. mpy’ka NOJPUIKY y pa3BOjy MaJHMX U cpelmux mpeayseha kpo3 o6e3dehuBame nocebHOr
nporpama o0yke HaMEHheHOT TpeTy3eTHHINMA; 16

3. opranusyje ceMuHape u KoH(pepeHuuje nocsehene npomonnju aktTuBHocTH LleHTpa u
MPUBJIAYCHY HOBUX IOJIA3HUKA;

4. xoopauHUpa U capal)yje ca CTpaHUM YHUBEP3UTETHMA Y OKBHPY WHTEPHAIIMOHATHUX
npojexaTa y 006JacTu J10)KUBOTHOT yUeHa;

5. opraHH3yje O6y1<y paaun CTUllaba KJIbYIHHUX KOMHCTCHLII/Ija Y CUCTEMY NOXKUBOTHOT YUCHhA,

6. IPOMOBHIIIE JJO)KUBOTHO yUEHE U Kpenpame aMOujeHTa 3a OCTBapUBak€ Hayela o
JIO)KUBOTHOM YUYE€HY OJPACIUX;

7. 00aBJba U Apyre MOCIOBE Y BE3U Ca LIEJI0KUBOTHUM YUECHEM.

Opranuzanyja 1 HauuH paga Llentpa Gmmxe ce yTBphyje onmTuM akToM Koju JoHocH CeHat
YHuBep3uTeTa.
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KpeatuBHu nenrap
Yaan 43.

KpearuBHu 1ieHTap je opraHu3anyoHa jeiuHuIa, 0€3 CBOjCTBA IIPABHOT JIUIIA, KOja je
OCHOBaHa Ca ITUJBEM JIa TOTIPHHECE Pa3B0jy KPEaTUBHOCTHU U MPEIYy3eTHUIKUX BEIITHHA
CTy/IeHATa, UCTPaKMBava U YUCHUKA, pa3BOjy Uieja U HHOBAIIH]ja, K0 U JIa TIPY>KHU TMOAPIIKY
KopucHHuIMMA [[eHTpa y MOKpeTamy COMCTBEHOT TOCa.

OcHoBHe nenatHoctu KpeaTuBHOT 1IeHTpa Cy:

1. opranuzanuja nporpama o0yKka 3a pa3Boj KpeaTUBHOT pa3MUIILIbaba U CTULIAHE
Mpe1y3eTHUYKUX BEIITHHA KOJ| CTy/IeHaTa, HCTpakKHBaya U YUCHHKA,

2. opraHu3aiifja u MpoMoIlKja BOJOHTEPCKHX MPOrpama,

3. opraHu3ainmja KamIama OTBOPEHHX WHOBAIMja y capajiby ca npeay3ehnuma,

4. opraHu3aiyja TaKMUICHA 32 HajOOJbY CTYACHTCKY UJIC]Y,

5. caBeTomaBHA MOJPIIKA KOPUCHUIIMMA [[eHTpa y pa3Bojy uaeja U (bUX0BOj BAIUIAIU]H,

6. moMoh cTyieHTHMa U yYeHUIMMa y KopHUIIhewy onpemMe U copTBepa y MPOTOTUIICKO]
panuonuiy Llentpa,

7. moMoh cTyieHTMa U UCTpaXKUBauuMa y CTBapamy U pa3BUjamy HJIEje O IOKPETABY
COIICTBEHOT Iocja Kpo3 OCHMBamwe start-up npeayseha,

8. momoh ucTpakuBaunMa y CTBapamy U pa3Bujamy Uieje 0 OCHUBamYy spin-0ff kommnanuja 3a
KOMepIHjalin3alijy UCTpaKUBAUYKHUX pe3yJITarTa.

Opranu3zanyja u HauuH paga Llentpa Onvke ce yTBphyje ONImITUM aKTOM KOjH IOHOCH
CeHnar YHHUBep3UTETA.
Yuan 78.

Komucuja 3a 06e30ehere KBaTuTeTa HAPOUUTO TJIAHUPA M aHATTU3UPA MOCTYIIKE BPEAHOBAbA
[[EJTOKYITHOT CHCTeMa BUCOKOT 00pa3oBama M HayYHO-HCTPAKUBAUKOT pajia HaY HUBEP3UTETY
U yIIpaBJba THM MOCTYIIIMMA, pa3MaTpa U3BEIITaje O CAMOBPEIHOBAKY U CIIOJBAIIIHO]
MPOBEPY KBAIHUTETA, IPEIy3UMa Mepe 3a MoO0JbIIake KBATUTETA, M 00aBJba M IPyTe TOCIOBE
u3 obnactu o6e30ehema u yHanpehema KBauTeTa.

Komucuja 3a o0e30eheme kBamuTeTa UMa MeT YIaHOoBa, U TO: JIBa U3 pPella HACTaBHOT, J€JHOT
W3 pella HEHACTaBHOT 0Cc00Jba, JeTHOT CTYJEHTA U jeJHOT U3 MHCTUTYIM]E BaH Y HUBEP3UTETA.
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UnaHoBe KOMHCH]j€ U3 pella HACTaBHOT, HEHACTABHOT 0CO0Jba U MHCTUTYIIU]E BaH
VYuuBepsuteTa, Menyje CeHat YHUBEp3HUTETa, Ha MPEAJIOT PEKTOpa, a MPEICTaBHUKE
crynenara, CTyJeHTCKH NapJIaMEeHT Y HUBEP3UTETA, y CKIay ca CBOJUM aKTOM.

Ommrrum akrom CeHara Oimke ce ypelyje HaJUIe)KHOCT, HAYMH pajia ¥ OJUTyuUBamba
Komucwje.

Yiaan 89.

Bucokomkoncka yCTaHOBaA CTUYC CPEACTBA 3a o0aBJpame CBOje JACJIIaTHOCTH Yy CKIady ca
3dKOHOM U CTATYTOM, U3 CJ'ICI[ChI/IX HU3BOpa:

- cpenacraBa Koja o0e30elyyje ocHuBay;
- IIKOJIApHHA U IPYTUX HaKHAJa 3a YCIIyTe;
- IOHaIKja, TOKJIOHA U 3aBEIITaba;

- cpencTaBa 3a GUHAHCHUPAkHE HAYYHOMCTPAKUBAYKOT, YMETHUYKOT U CTPYYHOT pajia;

- npojeKaTa " YIroBOpa y BE€3HU Ca peannsaquOM HAaCTaBC, UCTPAXKUBAKA U KOHCYJIITAHTCKHUX

yeuyra;
- HaKHAJa 32 KOMEpIIHjaliHe U JIPYTe YCIyre,
- OCHMBAYKHUX MpaBa M U3 yropopa ca tpehum nurmma; u
- IPyTUX U3BOPA, y CKIIaly ca 3aKOHOM.
Yaan 91.
OcHuBau 06e36eh)yje cpencTBa YHUBEP3UTETY 3a:35
- MaTepHjaJIHe TPOLIKOBE, TeKyhe U MHBECTUITMOHO OJIPKABAIHE,
- IUIaTe 3aroCiICHUX, Y CKIaay ca 3akoHOM U KOJIEKTUBHUM yrOBOPOM;
- oTIpeMYy;
- Oubmoreuku GoHT,

- 00aBJbamk€ HAYYHO-UCTPAKUBAYKOT, OJTHOCHO YMETHUYKOT pajia Koju je y QyHKIHjU
M0JIN3aka KBAJIMTETa HACTABE;

- HAY4YHO, YMCTHUYKO U CTPYYHO yCaBpIIaBakC 3allIOCICHUX
- IIOACTHIAKEC pasBoja HAaCTaBHO-HAYYHOT' U HACTABHO-YMCTHHUYKOI TIOAMJIATAKA,

- paj ca TapoOBUTUM CTYJICHTHMA,
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- MelyHapoHY capalmy;

- palx 1ieHTapa 3a TpaHcdep 3Hamba U TEXHOJIOTH]a;

- u3Bope uHopmaruja 1 ”HHOPMAIIMOHE CUCTEME;

- U3/1aBaYKy JICJIATHOCT;

- paj neHTapa 3a KapujepHo Boheme 1 CaBETOBALE;

- pajl CTY/ICHTCKOT MapJiaMeHTa ¥ BAHHACTABHY JICIATHOCT;

- (huHaHCHpame ONPEME U YCIIOBA 3a CTYIUPAE CTY/ICHATA Ca HHBAJHIUTETOM;
Ynan 105.

VYHHUBEP3UTET MOKE HA MPEIJIOT CTPYYHOT OpraHa aHTa)KOBATH y Jielly aKTUBHE HACTaBe,
yKJbyuyjyhu npegaBama 1 BeskOe, Ha IPBOM U IPYTOM CTEIIeHY CTyAuja, HajBuIle 10 Tpehune
4acoBa HACTaBe Ha MPEAMETY Y TOKY CEeMecTpa, Ipe/iaBada BaH PaJHOT OJHOCA KOjU MMa
CTEYEHO BHUCOKO 00pa30Bamk-e HajMamke MAaCTep aKaJIeMCKUX CTy/Uja U KOjU MMa HEOMXOIHA
3HaWba U BEUITHHE y 0roBapajyhoj o01acTu U moka3yje CMUCA0 3a HACTABHU Pa/l.

Hpez[aBaq BaH pagHOT' OJHOCA MOKEC OUTH aHTa)KOBaH HUCKJbYYHUBO HA CTPYUYHOAINIMKATUBHUM
npeamMeTruma.

Hocwuornu npeameTa 3anocieH Ha BUCOKOIIIKOJICKO] YCTAaHOBHU Cy OATOBOPHU 3a 00e30eheme
KBaJIMTETA HACTAaBE KOjy pean3yjy NpeaaBadn BaH PaaHOT OAHOCA. bivbku ycnoBu, HaUMH
n300pa 1 BpeMe Ha Koje ce aHraxkyje rpeJiaBad BaH paJHor ojHoca ypelhyjy ce onmmrum
aKToM Koju JoHocu CeHart.

Ca nuuem u3 ctaBa 1. OBOT wilaHa 3aKJby4yje C€ YTOBOP O aHTaKOBawby y Tpajamby O] HajIyxKe
JjeHe MKoJCcKe roJuHe ca MoryhHourhy npoayxema, a UCIUIaTe 0 OCHOBY TOT YyTOBOpPa ce
peanu3yjy U3 COICTBEHUX MPUXO0Jia BUCOKOLIKOJICKE YCTaHOBE

Yaan 109.

3a noTpebe peanuzaiyje eia NpakTHIHe HacTaBe, Koja ce peaan3yje BaH BUCOKOIIIKOJICKE
yCTaHOBE, BUCOKOIIIKOJICKA YCTAHOBA MOKE U3a0paTu y 3BamkbEe CapaJHUKa BaH PagHOT OJJHOCA
(capagHUK NmpakTU4ap, KIMHAYKHA ACUCTEHT U CJ1.) JIULE 3a0CIEHO Y YCTAaHOBH, TJE CE JIe0
MIPaKTUYHE HACTABE pean3yje.

ITocebuu ycaoBu 3a U300p y 3Bame U3 cTaBa 1. OBOT wiaHa yTBpl)yjy C€ ONIITUM aKTOM KOjU
noHocu Cenar.
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Ynan 184.

Ogaj CTaTyT cTYyIa Ha CHary oCMoT J1aHA O] JaHa o0jaB/bHBama Ha OrJIacHoj Tabau u
HMHTEpHeT aJpecH YHHBEp3HTeTa.

JlaHOM CcTymHama Ha CHAr'y OBOr CTaTyTa npectaje 1a Baku CratyT Gpoj 370/17 koju je
noHeo Caser gana 09. 02. 2017. roause.

NPEJCEJIHUK CABETA

[Ipod. np bennn Mypuh
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