.k Co-funded by the

Erasmus+ Programme A“ I FZI_T M
*x of the European Union k‘ \

EVENT REPORT TEMPLATE (Annex H to Quality Control and Monitoring Manual)

This template has to be filled by project partners (organisers) for all IF4ATM events (except SC
meetings). Furthermore, this template can be used to inform colleagues and partners about other
events attended (promoting IF4TM). In the second case please just fill in the first page and delete the
chapters thereafter.

Authors: Prof. Marjan Leber PhD
Event Title: WQRKSHQP L . .
"With Creative Thinking to a Lot of Ideas and Potential Innovation"
Event Date: 25.04.2019.
Belgrade Metropolitan University - Ni$
Event Venue: Bulevar Svetog Cara Konstantina 80A, 18000 Ni$

Creative Center

Type of event:

(National, international, press
conference, promotional
event etc.)

National

Short description:

The work package 5 (social engagement dimension) within project IFATM includes activity 5.3 that
consists of several workshops intended to be held at HEIs in order to develop entrepreneurship and
creative thinking for pupils and students.

Professor Marjan Leber from University of Maribor's Faculty of Mechanical Engineering discussed
creativity and creative methods for the purpose of developing ideas and transforming them into
innovative solutions. At the workshop, creative methods for collecting ideas and innovating were
considered in detail, followed by their implementation in students’ group workshops. The visiting
workshop covered the following topics:

Introduction to creativity and creative methods
Six-stage model for collecting ideas in SMEs

e The Ultimate Challenge Game - group workshop on finding a challenge and giving solutions
by using neurocards as props

e Method 6-3-5 - group workshop on the search for ideas and their evaluation

e Morphological analysis - exercise on choosing the best idea generated by using the method 6-
3-5

e Combinex - exercise on choosing an optimal solution generated by using the method 6-3-5

e From idea to potential innovation - presentation

o Reflexion

Organiser(s): Belgrade Metropolitan University - Ni§ and University of Maribor

Agenda:

Total number of participants: | 12

Links to further information: https://www.metropolitan.ac.rs/novosti/jos-jedna-gostujuca-
radionica-u-kreativnhom-centru-na-metropolitan-univerzitetu-u-nisu/

Other personal remarks:



https://www.metropolitan.ac.rs/novosti/jos-jedna-gostujuca-radionica-u-kreativnom-centru-na-metropolitan-univerzitetu-u-nisu/
https://www.metropolitan.ac.rs/novosti/jos-jedna-gostujuca-radionica-u-kreativnom-centru-na-metropolitan-univerzitetu-u-nisu/
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Location: Bulevar Svetog Cara Konstantina 80A, 18000 Nis
Institution Belgrade Metropolitan University - Creative Center Nis
Date: 25.04.2019.
Time: 11h

Creative workshop "With Creative Thinking to a Lot of Ideas and Potential
Innovation" - prof. Marjan Leber, PhD

11.00 - 11.15h Introduction to creativity and creative methods
11.15 - 11.25h Exercise: neurocard
11.25 - 11.35h Six-stage model for collecting ideas in SMEs
11.35 - 12.15h The Ultimate Challenge Game - Exercise: finding a challenge (cards and pairing)
12.15 - 12.30h Break
12.30 - 13.15h Method 6-3-5 - Exercise: search for ideas, evaluation
13.15 - 13.45h Morphology, solution versions - Exercise: the best idea of method 6-3-5
13.45 - 14.15h Combinex, choosing an optimal solution - Exercise: continuation of morphology
14.15 - 14.25h From idea to potential innovation
14.25 - 14.30h Reflexion
Univerzitet Metropolitan | Tadeusa KoS¢uika 63 | 13000 Beograd | Srbija

+381(11) 20 30 885 | info@metropolitan.ac.rs
Maticni broj: 17799614 | PIB: 106922471
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Attendance List

Event With creativ.e thinking to a lot of ideas and potential innovation,

prof. dr Marjan Leber
Venue: Belgrade Metropolitan University
Date: 25.04.2019
Organisers Belgrade Metropolitan University, Ni$
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